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MESSAGE FROM THE CHAIRMAN OF THE BOARD
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The outbreak of the coronavirus pandemic made the
year 2020 particularly challenging in human history.
In the dark days of the pandemic, more and more
community residents witnessed and experienced the
strong support provided by sound property services.
The pandemic also brought home to us Landsea Green
Life the important role of property services in achieving
the “sustainable cities and communities” under the
UN Sustainable Development Goals. We therefore
introduced the model of “sustainable community”, and
vowed to build more inclusive, safer, and healthier
sustainable communities with- warm community
services and through professional green operations,
and to enable a green life for our community residents.

People-oriented is a core value of Landsea Green
Life. When China was in the depth of the COVID-19
epidemic, we worked hand in hand with multiple
stakeholders and made unremitting efforts to keep
our property owners and tenants safe from the virus.
In the meanwhile, we cared for the physical and
psychological well-being of our frontline workers
who stuck to their post despite the epidemic; their
dedication and solidarity were the silver lining that
shone through the dark cloud of COVID-19 and
brought warmth to our communities.

As a leading property service provider in China, we
are committed to building warm communities and
capable of sustainable management. Traditional
property service teams would not move in to work
until the property is completed and delivered to home
buyers. In contrast, we are present throughout the
whole life cycle of the property, to realize sustainability
of residential communities in eight dimensions:
Sustainable Management, Resilience, Health and Well-
being, Energy, Resources, Land Use and Ecology,
Pollution, and Water.

In August 2020, our Honggiao Green Country in
Shanghai became the world’s first centralized
residential building project to achieve the BREEAM In-
Use V6 residential project certification. In March 2021,

we launched close cooperation with BRE China and
upgraded our philosophy of green operation with an
international vision, more theoretical research, and
standardized operations. By virtue of our unrivaled
customer satisfaction and over ten years of experience
in sustainable management, Landsea Green Life
maintained a stronger growth momentum than most
competitors after the virus was largely put under
control in China. This attracted the attention of BRE
and laid the foundation for our cooperation.

Going forward, Landsea Green Life will continue to
provide warm community services and actively fulfill
our corporate social responsibilities. We will work
tirelessly with all stakeholders to develop “sustainable
communities”, contribute to the continuous
improvement in the living environment, and strive to
deliver and safeguard a green and healthy lifestyle for
more people.
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ABOUT LANDSEA
GREEN LIFE
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Landsea Green Life has been deeply committed to property management
services for 15 years. In the pursuit of harmonious coexistence of man,
society and nature, we have rapidly grown into a purveyor of full life-cycle
green life services. With the core values of “people-oriented, positive and
green services” and in the principle of providing services to develop “warm
communities”, we explore and adhere to the path of sustainable development,
and make relentless efforts to accomplish the values for clients, environment
and society. We are dedicated to the corporate vision of building a wonderful
community-based green life, serving the society, and bringing a lasting

business success.

figen: RIEFRENRE, RIERIFEBER

Mission: Provide warm service and create a wonderful green life

BER: AX B, &

Values: People-oriented, positive and green services

RFES. BRENME

Service Philosophy: Warm communities
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Business layout
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Landsea Green Life holds a national first-class
certificate for property management and ranked
the 28th among the “2020 Top 100 Property
Management Companies in China”. As of
December 31st, 2020, Landsea Green Life has
landed in 21 cities including Nanjing, Changzhou,
Wauxi, Suzhou, Hangzhou, Shanghai, Chengdu, and
Wuhan, with 123 service projects covering an area
of over 17.35 million m” and involving more than
120,000 property owners. Relying on our branding
power, in 2017, the company fully launched the
market-oriented operation in an all-round manner,
quickened the pace of business expansion, and
rapidly increased the ratio of external projects that
accounted for over 40% of the total area under
corporate management.

FR#ER 123 @
EEERE 1,735 &ni

BURE E:2020F12H31H

51-100

101-499

>=500

=Wl B8RS 2019 £
Category Compared with 2019
[=ELON 60,090.6 BT R 39%
___Operating revenue RM§_600.906 million Up by 39%
FF 4R EE 8,525.8 BT BE 79%
Total profit RMB 85.258 million Up by 79%
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RENEEHFTRE

Main social responsibilities

PN

Association Membership

PEYMEEEGS

China Property Management Institute

LR EERE

Shanghai Property Management Association

ARTYREERE

Nanjing Property Management Association

EHTYREERE

Wauxi Property Management Association

BMNHMREERS

Changzhou Property Management Association

FERTIR GG

Chengdu Property Management Association

TN R YR EEGE

Hangzhou Qiantang New Area Property Management Association

MMNTHHERYEEERE

Hangzhou Gongshu District Property Management Association

MM THENREERE

Hangzhou Xiacheng District Property Management Association

TN EIERYEEERGE

Hangzhou Binjiang District Property Management Association

BERR / B

Level of Membership

BERE(

Council member

BEEN

Council member

HERE

Council member

EEE(

Council member

BEEA

Council member

ERERE

Executive management member

B REM
Vice president

= oo

BEE(
Member

BB RENL
Deputy secretary general

HERE

Council member

PN

Association Membership

MMHRLUEMREERE

Hangzhou Xiaoshan District Property Management Association

ERTEAEMEERTERS

Nanjing Pukou District Property Management Association

ARNEBEREETERS

Nanjing Jianye District Property Management Association

ARTEEEMRITESE

Nanjing Qixia District Property Management Association

ERTRRENRERTEGS

Nanjing Xuanwu District Property Management Association

AT ERERS

Chengdu Chenghua District Property Management Association

EETIEEYEDS

Chonggqing Beibei District Property Management Association

GERR / B

Level of Membership

BEE
Member

BEEA

Council member

B REM
Vice president

g RE(
Vice president

EEEA

Council member

BEEA

Council member

HERE

Council member
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Sustainable Communities To Boost
Green Life

AFEEREMALIKERNZOEEZ— 2015F 9 A, MEELIERL 17 Er &%
RERAZON 2030 FRIFEERRE, IIHENTRELER 17 KBERZ— BFHKE
EEREABEENYERRBREME, REHRHSEFERRER, L RENTERS.
EENGEERRES, TEUFHEHE, WRRHETERMAMEEE ST,

Sustainable development has become a core issue of global development. In September
2015, the United Nations adopted the 2030 Agenda for Sustainable Development
centering on 17 goals for sustainable development, including the goal of sustainable cities
and communities. As a responsible property management service provider, Landsea
Green Life strives to meet the sustainable development goals set by the UN. By means of
providing warm community services and increasing the professional capabilities for green
operation and maintenance, we are dedicated to building sustainable communities to
make green life possible for the people.

e

(|
15
&g

[

Ll
i

SUSTAINABLE COMMUNITIES TO BOOST GREEW
'

05




ARETEREER
SUSTAINABLE COMMUNITIES TO BOOST GREEN LIFE

BAsT4R B SRRV RIHFE
HEEREZ

The concept of
sustainable communities

RRARFHEME? ASSReEEHRHAEAEESR
REB1R. 1S037120 A FEW M BB RE, SUCH
FHEE T REAERE, ISC AT ERESEME
BiREE, WESHFAZR. BX. KeNEER, &
AR, BEx2. EiEE, (FalaReLEEHE
HENZREE, TUERENTERBINERENG
BIBLERESIBRE) AT AL (= IR AR

What is a sustainable community? In line with the
relevant international standards such as the UN
goals for sustainable development, ISO37120 for
sustainable cities and communities, the standards of
“Sustainable Urban Development and Livable Garden
Community Programme” (SUC), ISC (Institute for
Sustainable Communities) standards, in combination
with Landsea Green Life’s values of people-oriented,
positive, and green services, we developed three
dimensions of sustainable communities—more
inclusive, safer and healthier. Meanwhile, we
are engaged in constantly upgrading sustainable
communities based on our warm community services
and professional capabilities for operation and
maintenance in an environment-friendly way.

CEA=Fi1p°4(4
Sports and culture N Bt
seinsnsE WA
Atmosphere of respect and
inclusiveness

BaE

More

', inclusive

% BRi R B E)S
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EREh AT 8L
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Community service

REMEEA LRSS

Services for the elderly and disabled

UAmZE, BE—EEENEXR
EHEEERE

Adopt a people-oriented approach to
fully satisfy the actual needs of the
community

BELEEAR
Healthy lifestyle

AIRHEHBEE

EfE

sy

Sustainable
zE education
Safety Constant upgrading of - program
N sustainable communities 0 1 ;@ )
- BfE
alide
Healthier
RZILFMRIE

Free from crimes
and aggression

HFBH, BE—REXIERF
EHREMHEEF

Provide positive services to make
the community life safer for each
and every property owner

HEEE, EUSERERERE
B E—E%E ikt
Environment-friendly operation
and maintenance to bring a Bfizk
sustainable and healthy life for all

AR
Environment and
climate change

Energy-conserving

Water-saving

property owners

B A ISCHEE W % SUC #5818

indicates ISC standards

indicates SUC standards

B %150 #6412
indicates ISO standards
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A glimpse into the life in sustainable communities
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Ode to the Landsea International Block

The gate for people and vehicles is conveniently designed
for entry and exit both at day and night. An access card is
required to enter the gate to ensure safety.

The cleaning service is good and efficient, including the
help with sorting out garbage.

The greening service is professional, evidenced by

L luxuriant trees and grass.

There are parks for children, four courts for ball games, as
well as places for Tai Chi and dancing.

At the peak hours of exercises, you can see people
walking or running along the tracks and hear people
talking and laughing together. What a harmonious scene!

—ENBSERERETERE HtEER
Mr. Ji, a property owner in Suzhou Landsea
International Block, composed the following
ode to the community.

4 A
TERESMISEF, BR RS, BRATE

BEEOYIRERES, REREFTENEH
LFERHERE.

“Great service at a reasonable price.
Apart from the basic property services,
the most commendable is the pleasant
atmosphere in the community.”

—RER

From a resident

4 )
TRIREELZMA SRR EEBES K, EEERENR

IRARIPD, ARRRINS 4 E TIERRE D, IRE TEY
R, X Besadt ARVRSHR, 18R BPK IR FRE /7 | BRI B¥
RTINS, FEIFPIERERZEE

“I'd like to call on more people to join the community
basketball club. Playing basketball makes you delightful,
relieves your pressure in life and work, increases your work
efficiency, improves your health, and makes you a better team

player! | hope | can share with you the positive impact of
community basketball club! ”

—ITERNEE

From a young basketball player
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“Among Chinese property management companies, Landsea Green Life is
distinctive in its capabilities for sustainable management of centralized residential
communities. Boasting dual advantages of the industry-leading level of customer
satisfaction and a dozen years’ green management experience, it has displayed
in the post-pandemic days in China its core capabilities for more sustainability,
lower energy consumption and greater resilience against disasters, and helped
cities and communities integrate and develop better.”

— REE SRR (BRE)
From BRE (Building Research Establishment) in the UK

TERRE, MR —TIUEETRRBELD, TEIERRS

FE, R ESAS —ERE.

“We put customer first. It means to continuously extend our
services with the focus on the needs of the property owners and

ensure that each link of our service is perfect

—YxEE
From an employee of the
property management
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PEOPLE-ORIENTED SERVICE FOR
A MORE INCLUSIVE COMMUNITY

UABZE, BRI EEERFNROERS S EBERE
BORBETIMNEERR, EEWIHHEFRFERER. T
EAB RO TR FIEE, H A RARIEZAIEE, R
NRBEARE, ERMANTERREECR RN EE.

People-oriented is the core value of Landsea Green Life. We pay close atten-
tion to the actual needs of property owners, respect and strive to meet the
core needs of customers of different ages and groups. In the meanwhile, the
people-oriented approach enables us to provide more heart-warming services
and create an inclusive and wonderful life in the community.

EE5—EEHENK

Respect each and every need

HEAHEREE

Joint efforts to develop humanistic communities

®
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PEOPLE-ORIENTED AND MORE INCLUSIVE COMMUNITY

SES—EER
Respect each and
every need

B BEEEREREE, RE TAE. 5
F. B NROEERN BERENHE
E(JH&%% /L_.\’ Llﬂﬁ’&xl_ﬂﬁiﬁﬁjiéay éﬁ
EEFNEETK, IHBBEmENREIE
WEARRFEERIFE R,

In the pursuit of customer value, Landsea
Green Life upholds the core values of
“people-oriented, positive, and green
service” and the principle of “creating a
warm community”. We listen to the voices of
property owners through multiple channels in
a bid to discover their real needs and strive

to meet their diverse needs through quality
services.

ZuaviRIEME, #2019 &g, BiFHRaE
ERMT 234 EE5ER1) , B2 E4EE, 3
mEiE, 4T, BER. FEBE. HHkiE
HoaeTERMASNLGREIENERE, B
RTREL. ERUNESHmEEE, ETmE
ARFSIRA A, B R B EESHI A REEE,

IS EER R R R T ERET,
BB ERXEIREESEN D, BEE
AE/ESFESILIS

With a view to enhancing service quality,
Landsea Green Life introduced an operating
rule in 2019 featuring two dimensions, three-
level quality control and four-step process.
The rule was applied to divide projects,
districts, cities, and headquarters into a
number of management grids and multiple
lines of management function, leading to
efficient, flat and grid quality management.
In terms of raising quality service,
Landsea Green Life has made remarkable
achievements. According to the survey data
of the third-party organization China Index
Academy, Landsea Green Life achieved a
grade of 90/100 in terms of property owners’
satisfaction, ranking top in domestic property
management industry.

BRS REBENS

—LANDSEA GREEN LIFE—
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Listen to the voice of property
owners via multiple channels

meetings

('gﬁ%ﬁg”y
HETERBROTRNSE, BHSEEEIASEEENEERE, 57 TR \CROTIE )

IWABER, PHAOEIRTTSEENETBESR, BARFABY. TAE
BE. BAAL. HEXLED. 2EUBESIENE, RHBES—SEINER o\ p \
BERE. B, LRETTRT RENETHER, [ mETs w [ mEmw® w

0” hotline for (\ Interviews
 customer \
An important manifestation of the people-oriented value of Landsea Green Life is N\ service /

to understand and respect the real needs of property owners. To this end, Landsea —_—
Green Life has established multiple channels to communicate with property owners,
such as interviews, communication meetings, public notices, community cultural

activities, and property owners’ committee. In this way, we are able to conduct ZIERNREBEERE
timely and smooth communication with all property owners and residents, leading to Diverse communication
a great pattern of interactions. N e

Q ) EEEEB \

[ EHAE \)

[ Communication | (
(\ with Property )

§§‘F—\\‘///—\\’//,“\\‘\\“’/// [ HEXHES
< " /\/.\./\/ ( Community )

. cultural
\_ activities /

| Public notices |
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Based on the communication with
property owners and their feedback,
Landsea Green Life keeps improving
its service capabilities and service
quality to better satisfy the needs
of each property owner. In terms of
responding to the property owners’
requests, Landsea Green Life has
established a standardized process.
Staff in positions such as steward,
professional lines, and receptionist
should follow the principles and rules
to properly handle customer requests,
ensure that the complaints, request
for maintenance, consultation, request
for help, neighborhood disputes, and
other requests could be addressed
in a timely and proper manner to the
satisfaction of property owners.

sFREEIRREA

Principles for handling requests

BAREEIEA

Identify the person in charge

ERGEEFLBENRE. HHRE. BT
1, HEEHEFRNBRIELER, REEHZ
IBEIR. M. S8E. SEE7TM.

The steward is responsible for the
follow-up, coordination, and return visit
of the entire process, pushing forward
the process of complex requests, and
ensuring the smooth, timely, efficient and
high-quality handling of requests.

e T EIR IR
Provide services in the
interests of property owners

IERTAE, BORRETSENERRE,
FIRHBARTS, BREFRTIHREME; BAR
ey, EEXERHSENRENRITIEES.

In the interests of property owners, strive
to satisfy their reasonable requests, solve
their practical problems, provide services
to their satisfaction, and if the requested
service cannot be provided, make rational
explanations or feasible suggestions.

sk, BREFAREAEIERTE 400 BERIETA, ¥E
EReEf—FRIRBRE, ETERER %
HERER, BREKIIFR RMAFRERR, S

FREPHERKISEIZ EHOEERER,

In addition, Landsea Green Life has a “400”
hotline for customer service. Property owners o= e -
can dial the national service hotline to provide LELE—FPRSRE
feedback, make inquiries and file complaints. 400-800-9770
After receiving such requests, we will ensure to —_— L

make proper response and solution accordingly. AL EPE—

0 pEENEERE
Resolve problems within
30 minutes

7£ 30 BN AR HE IR A A R AR T R A,
HUKTE 30 DIENRIRAEMRETE, FE 24/
P ERIE T B BEAR R I A ERRIER . HEK
EHE KEBRREEIBRES—FHHEIZE
B (B8R 8 N8 o

Respond to the property owners’ requests
and give feedback within 30 minutes. For
complex issues that cannot be resolved
within 30 minutes, provide a response plan to
property owners within 24 hours and make an
appointment for such response. Emergencies
like clogged drain pipe or burst water pipe must
be handled immediately (arrive at the scene
within 8 minutes).
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Sincere communication to constantly improve service quality

BB EEIHRERBES, AXTEERIFINEERE, £T% SENEANEE
FEF, RNTHERINEIRENER. 25, HINEIRHMAR, TRASEEREST
RENDEUREE, TRFKCANRE, UNRAFTEARREN TS HitaEEt
TR TEE, AR eLREETEAMTE, NemEARERE,

Landsea Green Life convenes communication meetings with customers on a regular basis.
By creating a good communication atmosphere featuring equality, respect and sincerity, we
try to develop a profound understanding of the property owner’ s true feelings, complaints and
suggestions. After the meeting, we conduct in-depth analysis and summary of the property
owners’ requests, figure out the reasons, and develop follow-up plans for improvement.
For the universal and constructive suggestions from property owners, we will put them into
practice in all communities to improve service quality in an all-round manner.

¥

% PR Ba . — I IJI

ETEINANRAE S

n meeting with customers

BliERERRERE:

Care for the elderly people’s need for a healthy life

EEEURAZE, BIFGaEERMIRENS
R, AREREEEUNHELEFRE, EBIE
EHRERE. BENEFLEE,

As Mencius said, love others’ elderly as you
would love your own. Landsea Green Life
pays attention to the needs of the elderly,
creates a community environment that is

friendly to the elderly, and helps the elderly
live a safe and healthy life.

B BB EEE TS, HEREE.
BREEENNETE, BERAREEIRE—
LAEMESTF. BTHRES, 25RE
RELERS, A, HRBEERSE, BFHE
EEEIRRIRERAM 2-3 ZREREALPIE
shfeiR, FEEBWEAERDFTRE AL,

Landsea Green Life cooperates with
professional elderly care institutions to jointly
carry out elderly-oriented renovation projects,
such as the installation of handrails and

facilities for emergency call for help at their
homes, in a bid to ensure safety for the elderly

in an all-round manner. Furthermore, for the
elderly people living alone, the steward will
put together two or three teams to pay regular
visits to them and help them solve some
practical problems.
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“Elderly-oriented renovation” for a safe life of the elderly

NEZANE] BEAREBENEERARNE, MUBRRERIRRNZ SRR, ALOBIMEENE
K, HBRERSLEERERT. MSEELEEHSERTERBHERDEENCERE, 1 I
i B B R AASEETEENNRE, A URERELEERS.

“Elderly-oriented renovation” refers to the upgrading and reconstruction of houses for the
convenience of the elderly, thereby reducing safety hazards in the house, lowering the risk of
accidental injury, and helping the elderly take better care of themselves. Landsea Green Life joins
hands with professional elderly care institutions to launch elderly-oriented renovation projects, in
a bid to ensure the safety of the elderly from the following five aspects of “flatness, steadiness,
roundness, emergency call, and brightness”.

il

T ETRESE, HEREEREE, HREE, IS,

Flatness: Make sure the ground is flat with no height difference, for the
convenience of wheelchair users. Non-slip mats should be laid to prevent
slipping.

1 i PHE. ARERFEGRERFHEEL, RIS,

Steadiness: Handrails should be installed in areas such as toilets, shower
areas, and public walkways, to help the elderly stand up steadily and ensure
their safety.

&

E: EfEERENE;

Roundness: Add rounded corners to prevent injuries from knocking into the
corners.

. RAHIRERSHIE;

Emergency call: Install facilities for emergency call to ensure timely rescue.

@
@

= RIARERERER L.
Brightness: Make the house brighter for the elderly.

Ithoh, BESRELETEEEESHNEARE, RIEREFTRIRMUBAURBEEELERSE, BER

RENEEFENLS. i,
In addition, Landsea Green Life has begun to serve more elderly families, providing refined services
and customized solutions in line with the needs of the elderly for a safer and more comfortable life.

v
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PEOPLE-ORIENTED SERVICE FOR A MORE INCLUSIVE COMMUNITY

FlESREEIIRE

Care for the children

B eI R BEEHENRENR, B8
REMREWEIR. EHEERERERE, U
REFRFESEAN, BERSHNTET
ERERE, XFREER, BHREMRR.

Landsea Green Life cares for the children
in the community by regulating the
vehicles, providing regular maintenance
of entertainment facilities for the children,
organizing diverse parent-child activities,
among others. We make down-to-earth
efforts and actions to guarantee the safety for
children and support their development.

3

<

REXEEBEHE, HERBLEN

Exclusive activity area for children to stimulate their creativity

RHESEIREE: HERERS, EINEBEEEHFS, BEEELEE
NIFASRITEHENEN, WREREL. RESHE, FAEREHR
BREE, BOTERER S, [, HERBEUEHE, MERERE,
HEEERNES,

Hangzhou Landsea International Block : Given a large number of
children in the community and their need for outdoor activities, the staff
of Landsea Green Life strictly controls the parking of various vehicles in
the community, adjusts the cleaning time of the road surface according to
children’s time for school, and tries their best to ensure children’s safety.
In addition, we set up 3D jigsaw puzzles for the kids in the community to
stimulate their creativity.

LiBiTigtaes: AT7THRRENETRMERE. FENEEIRIE, ENE
ZENES, YEERFEROE 5 BT EInR 7 ARBIRE RS, HEE
HRHE. T,

Hongqiao Green Country in Shanghai: To provide property owners with
a cozy and comfortable living environment and enhance the interactions

between neighbors, in our property service center, we adds leisure and
entertainment facilities for children on the overhead floor of the fifth unit.

I EEBEN R ERETTE / 3D jigsaw puzzles for the kidcustomers




MARE, BEENHE
PEOPLE-ORIENTED SERVICE FOR A MORE INCLUSIVE COMMUNITY

e

\' &

BhNE X R ERER
Help kids start a new semester
2020 FRIRMREIA, » T EBVNETMIEFEERIAEMANERE, BFSELEER TR ORREER, ARNRHERIUERE 2 E MR,

At the beginning of the school semester in 2020, Landsea Green Life made meticulous planning and preparations to help kids with a smooth
transition from holiday to schooling, giving them a ceremonial sense at the beginning of a new semester.

HE: RIS, EREEREESE |7, IFRLEERES, BRXAEER FEB: mERARTEAEES), B R R
Wuhan: Anti-epidemic and protective kits Wauxi: Stationery distributed in support of the Chengdu: Fun activities of food tasting,

distributed for the safety of kids kids’ study starting a new beginning of semester
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PEOPLE-ORIENTED SERVICE FOR A MORE INCLUSIVE COMMUNITY

HEANIEEE

Joint efforts to develop
humanistic communities

BISHRBEE RS THRENME ) RBIER,
BYRAVEREES, SISHEERARRER
[ BB R X BRE 8D , IS8t EAE 1 X PR,
RBRRELEEE, BESHNRISHEIHE
EET, ERTEMNERENMERR, BE
AXAtEER,

Dedicated to providing “warm community
services”, Landsea Green Life gives full
play to the organization ability of the
property management center to engage the
community residents in healthy and positive
mass cultural and sports activities, promote
cultural-ethical progress, and actively carry
out community operations to attract more
property owners participating in community
activities. In addition, we are committed to
develop a harmonious and friendly neighbor
relationship and promote the development of
a humanistic community.

MR RMEFHDEROBRBERR, MEGEERRE, SREEERE. FHXAEEER, EREXFHEEFTR, BCEXRE, 17
ERMERER. |

—HRRE, ARAFYEEERRATNMNAELRKE

“The growing needs of property owners and residents not only include basic services, but also value-added services and spiritual-ethical
needs. We should explore and discover their real needs, enrich our business content, and create virtuous circle.”

——Sun Donglei, General Manager of Nanjing Landsea Property Management Co., Ltd. (Hangzhou Branch)

, -

o
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R SRR
Build a diverse community
BHGEEEEL TGRSR, TEFRAY, B/ BISKEFE, %R CLUB. £
ERLN=EFRERRNFRIEETEY, EARERE. FTASFHARERE—E.
g

FE, BB E £ SN B IR E R KOL/KOC UREERMNEXFERATEHHETRHR,
WETZHERE, FTEERSETHNXUHE,

Landsea Green Life respects diversity and build Landsea Community. By virtue of three sub-
brands for different age groups, namely Chicken-rice Parent-child camp, Youngsters’ Club,
and Kidult Club, we bring together people of different ages and hobbies. Moreover, we use the
call-to-action activities to find the potential customers in the community, including KOL/KOC
and professional or senior people in various fields. We also conduct multi-dimension operation
and maintenance to create an inclusive and diverse cultural community

FRAM, ESARE

Landsea Community featuring people-oriented services

EhtpllizE /Basic property service
=8IRS /Space service

HEEE
Community operation
+
HERS A

Value-added service

Frmh#
Sub-brands

ERAR
Targeted group

FEER

Main activities

TERRENE

Develop a warm community

FRAT

TERASE, BEENEE

Live your dream life in Landsea Community

Gl i .
dfﬁf::ﬁ,i: 3R Club ETERLE
Parent-child camp Youngsters’ Club Kidult Club
RE. FL REE ZE
Children/teenagers Young people The elderly

BRHAE. HEEILE
Kids’ class/Kids
Independence Camp

FEBES. FEMET
Call-up of masters/ Master’s class

KEER
Family Day

HZDE
Elites’ Saloon

REEEDES)

Club activities

BHNREHME
My family, my call

BREEFF

Annual card for supporting commercial services

FEFNRER

Annual Landsea Festiva
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BRI E A SGES

Diverse cultural activities in
the community

BFSR et EAREANHERR, ITIEEA.
mE. BRONHEXKRE, TEHEEHEA
SOEE), MREERFEHERNER, i
T HERR, EE—UXFERENHER
EREEREMER.

With a view to developing a humanistic
community, Landsea Green Life creates an
inclusive, upbeat, and heart-warming cultural
atmosphere and continuously enriches the
humanistic activities. In this way, we not
only meet the spiritual and cultural needs of
property owners, but also bring the neighbors
closer to each other, so that every property
owner can live a happier life in the pleasant
atmosphere of the community.

U #ageszshina
EEMEFRHRDI 300 HHVES
HEES, 2EBAHES & +
Overall plan of activities
Every year, there will be no less than
300 diverse community activities,

engaging over 50,000 participants.

Fpe SHEBQAHEB

300 53 +

no less than

3 0 0 diverse community activities

engaging over

5 0 ] 0 0 0 participants.

& BENEEE

B EREPNRIEEZENERZNH
BEE, MXPEN, BREE. X
FEENEEHEBE, BEIMER
M. SEMBIIREER,

Special seminar

Experts are invited to give lectures
on various topics, such as literature
and art, health and hygiene, and
family finances, in a bid to help
property owners broaden their

vision and enrich their knowledge.

< BAVEEEE

ROBEWETER, FEHETHI
DHERALREBE, EHEEE
WrvEE, MES, KR FIESE,
mEREHNEFHNFER,

Art salon

Art salons themed on calligraphy,
painting, musical instruments,
handicrafts, and others are held
to fully tap the property owners’
capabilities and mobilize the
enthusiasm of property owners with
leisure time, in a bid to meet their

need for cultural activities.
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Memory of happiness and love

M58 BREAFITEEMZRNRG, TERFRIKEN—REM, 2020 F, AR
FIR(T MELREEEED), SESTE—IRTUSHERNERE, BERCHRMEREE,
BHES—HERERNATNEE, RS EEENREERNENTE,

The “family portrait” offers an opportunity to draw people’s attention to the family affection
that's often taken for granted and to relive the happy moments in the family. In 2020, Landsea
Community launched two sessions of a campaign to take family portraits for property owners,
in a bid to support every property owner to record their moments of love, pay tribute to the
yearning for family affection, and build a loving community of all happy families.

HE/NER, HEIERENME

Young stewards contribute to a warm community

ATEAREEE. BE. BEHMAEFHCEEIME, RRNRETEYRNT REEE,
2020 £ 10 A 25 Bs¥ A AHTEREREFIRIERRE T U IREHENER AT ENEREE,
R=ERE (HKFEXR. RIRER. TRER) BSENET/ VRRMIRNRREEE THNEE,
THESBRUMLSUSMEMES, TEENEREETRAMSRBNGE. XM
HED, R/ \IIREIFARECHHE, HAFERENHE,

On 25" October 2020, Landsea Community in the Landsea Linglong Island launched the
campaign called “I'm a young steward of the community”, with a view to arousing people’s
spontaneous and conscious love of their community and increasing the communication and
understanding between property owners and property management center. The campaign
was organized for children to play the roles of order stewards, environment stewards
and customer service stewards, so that they could explore the operation of the property
management, understand the efficient operation of all systems, and experience the quality,
professional and considerate Landsea services. We hope that the campaign could help
children love the community they live in and play a part to a warm community.
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ERENMHE

POSITIVE SERVICES FOR
A SAFER COMMUNITY

Ze, 22X FHEZ BB R (SDGs) PRI A T 1t
ENBEEE. A BERRR R E RSB EE
NER, FARNFR, ITEReE 2R, BB EEFM
BN ESREBHEEFTEE, FERALERX K
e, ERTetE,

Safety is an important dimension of sustainable cities and communities in
the global Sustainable Development Goals (SDGs). Landsea Green Life
always attaches importance to the safety and anti-disaster capacity building
in the community. We applies technical means to create a safe and smart
community. In the meanwhile, a slew of measures, such as publicity, popu-
larization of knowledge and emergency response drills, have been adopted
to constantly improve the community’s resilience against disasters and
build a safe community.

BB, THLERS

Epidemic prevention and control to guarantee a safe community

BN, it @ e

Technological means to strengthen community resilience
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A
FEHLERS

Epidemic prevention
and control to
guarantee a safe
community

2020 &4, EHMERNMERESE, B
BREBLEERAMERBE, WETHERRES
—i%. BEERERRE. ERIT. FERT,
TEReHE, REXRINEHRR.

Facing the outbreak of covid-19 at the
beginning of 2020, Landsea Green Life, as
a property management service provider,
came to the forefront of epidemic prevention
and control in the community. By virtue of
rapid response, thorough implementation of
policies and relentless efforts, we developed
a safe community and provided guarantee
for the life and health of property owners.

SXBHERbE

Professional measures for epidemic prevention and control

BREFAR A 0ETE 2020 £ 1 B 20 B E— R REIRILE EHIERIT
B, REXEEER, BMESHERRERME, HIYER
DT E TAEAEERHATIF. RARENT. FEMBEEIR
AR, BRUEESN, REHRESH TENEEER.

On January 20th, 2020, Landsea Green Life set up a special epidemic
prevention and control team at the earliest possible time. Led by
the company’s executives, the team brought together key personnel
of various functional lines to manage and coordinate the anti-
epidemic work. Flat and network-based management was adopted
in headquarters, cities, districts and projects, in a bid to ensure the
delivery and implementation of anti-epidemic instructions.




HFBE, BEReHE

POSITIVE SERVICES FOR A SAFER COMMUNITY

FISHEBAEEH L (EEYREEREHERE
AR EMA R IBIITIRIEES) , MTRE
FHITHARD, ERREEIE. HIEITHEE, B
BATHEARERNBERAES. Bt
ERZMETETERE. MBHEAREES
IfE, 27 uBEMNTRBENE.

Landsea Green Life introduced the
Guideline for Property Management Service
in Epidemic Prevention and Control in
Residential Areas. It elaborated on the
measures for basic property management
services and special prevention and control
measures during the anti-epidemic period,
requiring the most stringent implementation
of such measures as the disinfection in
public areas and places that are hard to
clean, the coordination between community
gatekeeper and property owners, and the
popularization of anti-epidemic knowledge.
All-round response and strict measures for
epidemic prevention and control have been
put into practice.

5, BRFF R BAERY NefEhhis) BB
B, DREZESE) . TSARR) HENETH
BEE; TEEEE) « TRERE) A%
RHEBEHAERENS. EREVZE, &
SYREEAGBREBTEML, UBRSTBRAE
EFTEHTENT 2,

In addition, Landsea Green Life established
an exclusive passage for epidemic prevention
and control. We helped with the registration
of those returning from other places and
took temperature check on daily basis. We
provided property owners with epidemic
updates through “real-time epidemic data”
and “truth about epidemic rumors”. Every
Landsea Green Life staff has held posts
with tenacity and made persistent efforts to
safeguard the safety in the geammunity.
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EW&DZ, THELR

Chunyu free medical consultation to safeguard residents’ well-being

ISR BLEEHABERE APP EREE, REMEMANR ERIZKRE. B
£ BRER_H. ZRBREWLE. BRE. NoRERRAHEBNEE, A%
Fieft 724 IR, BFBRBEhTEEMR, HE:

Landsea Green Life cooperated with the mobile health APP “Chunyu Doctor” to
provide free online consultation services for COVID-19. The “Chunyu free medical
consultation” gathers doctors from respiratory department, infection department,
endocrinology and metabolism departments in Grade Il Level A and Grade Il Level
A hospitals to provide round-the-clock online service to property owners. Since its
opening,

180 21 18,022

)
£ RMKREA doctors provided free medical
consultation services

HEMDEBRE Atotalof1 . 1 6 million
1 1 6 AR consultation requests were

made by property owners

= BR R & £ 15

LANDSEA GREEN LIFE

BB IEF R EE?FE*EJ:X

Iz TR RIS IR

BWEEWL | 724N RS | BAORBER | XBWERE

ARX—ILnERE Bl Tz
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RAMRIERTREE

Considerate services to
ensure a safe life in times
of epidemic

MRGRBE RN ERERNMERBRES
HERTE, #HENT2REEN, E
FERRENRBES, AETRBLEY
B, nEXEREIRE2AMU. BOB
ARFEFIZ &

Landsea Green Life not only provided
professional property services to implement
various anti-epidemic measures and ensure
the safety in the community, but also adhered
the principle of providing warm services,
such as helping with the purchase of daily
supplies, in a bid to provide comprehensive
and considerate services and supports for
property owners under lockdown.

£

W

BRI, BRTERERE

Convenient services in times of the epidemic

ERBRIRHERZ, BERRTMERRNAR,
MNGeLERIBANBETeNRRHER
B, ARTRAMRGES. EHRMIERXRSE,
EE2E 88 EHE, RFL6 BREE,

To alleviate the shortage of supplies for
property owners during the most difficult times
of the epidemic, Landsea Green Life adopted
emergency measures to integrate supply chains
for fresh and safe vegetables and fruits. In
addition, we introduced the service of direct
delivery of fresh fruits and vegetables, grains,
oils, rice, and noodles, covering 88 communities
across the country and serving approximately y
60,000 property owners.

DRt EmRERE+/ Ak SN E
ERBAL, ERNRTHEERR, RBEX
SIBNRREREE. SEXRIHNFMERIEHE
BRAmERRE, KEHER, WEETTHH
ETHERESUEEERETR, 2EEEBEC
KD EEHPIER, BREEZRRER.

Take the direct delivery service jointly launched by Landsea Green Life in
Nanjing and Nanjing TV Channel 18 as an example. The property owner
could place an order with the steward and receive the package the very next
day. All vegetables delivered to property owners hhad test reports and the
property service personnel would disinfect the outer packaging before taking
it to the property owner. Thanks to the whole-process contactless delivery
service, the property owners reduced the number of grocery shopping,
thereby reducing the risk of getting infected.
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Technological means to

strengthen community resilience

HIBHERITERENE
==

Digital management for a
safe and smart community

MR eEERZAMASHE. RBEE. A
THEESERNFR, B8 FeEFa) IFH
ME FHIBLTE, 1TE E3WE+8
BEE, AHEXRTRE—ARe. EE
NESHE,

Landsea Green Life takes full advantage of
such technical means as cloud computing,
big data, and artificial intelligence,
created “smart property management plus
smart life” through digital platforms like
“Landsea e-cloud platform” and “Landsea
Neighborhood”, and provides property
owners with a safe, convenient, and smart
community.

AREMERBBEDEESBNEAR, R
BitEZRE, BHGEESFEEMRKR
N> FHRBUE A BB PIE M B2 R B Bh st B

BRI th5h, B e BiREE T5H8E) CIHTA,
HIERFEHEERELCE. REEE. B
REE, ERFD. AEDTR. URBRE
WHESERMERBER T RER—HNF
SEENEE, BREMEIEEEIEXR, %
FRAHFIABRERS . ReNHEERERE,

With a view to minimizing the risk of
infection from contact in the process of
property services and ensuring safety in the
community, Landsea Green Life continues
to increase investment in technology and
upgraded its facilities for access control
based on face recognition and automatic
license plate recognition. Moreover, Landsea
e-cloud is connected to the C-end platform
of “Landsea Neighborhood” to create a
standard and unified platform for smart
management of basic property services,
such as engineering equipment maintenance
and inspection, quality control, warehouse
management, steward visits, undertaking
inspections, and mobile terminal payment.
In this way, we can respond to the needs
of property owners more promptly, while
property owners can enjoy a smart and safe
community life at home.

HTFHH, BEREHHE
POSITIVE SERVICES FOR A SAFER COMMUNITY
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KETFEMRALER X E

Anti-disaster measures to enhance community resilience

g erEIEdEXEHRESD, 8
HEFRBEENRERN, QRMIEIE
BRENMEEERNIIVER, WEIEEEHR.
FERSE. REERE. BRIEE. FHOF.
BhieiEk. EXBFMNETERHENRE,
HERIATER, BBIRKA

Landsea Green Life always attaches
importance to the capabilities for disaster
prevention and relief. In response to potential
emergencies in the community, Landsea
Green Life focuses on the capacity building
for emergency response and management,
formulated rules and procedures for
identification of potential emergencies,
annual inspection, prompt response,
emergency management, accident analysis,
practical measures, as well as self-evaluation
and revision of procedures. We also design
emergency response plans just in case.

Annual :
<% inspection  Fve.. L
: b ;.ﬁé&z‘%"] L T K B [E] fE
Identification Prompt
. of potential e
g response
= - <<< A
RAFAEE
U Greater resilience <
S REET ot 4 ;
ST against disaster { EREE
' Self-evaluation ° . Emergency
and revision of ;

* procedures

B

Practical

measures

HRAK. =8 ABBEFATRIK
HERFHOREEH, ARRBETHEDS
RMEM, EHmE T ERRRRNE
hEEE, REEIRBRENBTENHR
BHEMNEZES, MEETNHERRD
&8 = o

%, management ;

{mga
i Accident
analysis

To prevent such accidents as fires, objects
thrown from height, personal injuries, and
other incidents that may occur to property
owners, Landsea Green Life actively
promotes the relevant knowledge, regularly
conducted fire drills and other drills to engage
staff members and residents, improved the
staff members’ capability for equipment
operation and emergency response, and
raised the safety awareness of property
owners and residents in the community.
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MZ22ERERL , RAREEH
Enhance the awareness that “safety is of paramount importance”
MENENZ2EHNBBENHEREHENRZELAEE, EFHRSCOBSEBYERBROSECHRE 2 EREE, #6
2RETHRR2EH, EBEINREIEREEHIEMIVEER 7 A R MiF A KR TER B B ¥ T 1.
The safety awareness and rescue capabilities of property service personnel are of particular importance to the safety of the entire
community. The property service center of Landsea Green Town in Wuxi conducts two regular fire drills every year to increase the
fire safety awareness of all employees and help them master the use of various fire equipment for fire prevention and rescue.
2020 11 A 6 H, EBFIAF NGB ERBROMECBELEANEEITEE, REA B SMRIEE. BIARIEE A 4. BREE.
REREAE. BERMGEE. M. ERAREYHRESE, PR, AEEN. A\BRRSEHFEREMEE. HHEETER
BIRA T ETIRHREEGNREES, WIBMTYEETAERLEFHNERERENE T .

On November 6th, 2020, the property service center of Landsea Green Town in Wuxi conducted a fire drill in the building. The
participants included the commander-in-chief, deputy commander-in-chief, fire-fighting team, evacuation team, equipment support
team, medical rescue team, alert team, broadcast team, and logistics team. The drill involved departmental coordination, fire
fighting, and personnel evacuation. The fire drill not only effectively improved the employees’ ability for emergency response, but
also increased their sense of responsibility for creating a safe and beautiful living environment in the community.
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ISRENH, MRMERS

Flood prevention during the rainy season to ensure safety in the community

#2020 FLEUEBERNVISHEL, BAFKELEESHTAR. FRERIBEE, REREIE. QRAEMETRR. SRHHME. BIDEH2E
Pt EE S, RARERBXEMEREER. B, SYRMBHFRGETHTHEE, BAHXE. TKESFETL2EHE. TERUEHRD
BREEERE, BOBMEEER, 2HREFAKPRIEER2EFTRET.

In response to the longer rainy season in 2020, Landsea Green Life in various cities and projects made active efforts in flood prevention. We organized
drills, prepared materials, and established a full set of flood control mechanisms for the flood season to give full play to the measures for disaster
prevention and control. Meanwhile, each property service center has strengthened inspections and regular maintenance. Such measures as conducting
comprehensive inspections of rooftops and sewers and laying non-slip mats at key places were implemented to reduce the accident and provide full
guarantee for the safety of property owners in special times.

i15:57

HEKZ#EHEZ | Drainage system inspection

JBIEH NS EI57E7K / Clean up water in underground parking lots
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REEE,
E{ERETE

GREEN OPERATION FOR
A HEALTHIER COMMUNITY

HE, ERAMSHREEENERE, BEMSaBEERER
RGBT E A B ENER. R e BT iR
FRetEESRBRRITERLNERNEE, BHLL
FERAEN, BREENGEER. SANTRRIFHE, 2
IHTEE S BRRITE,

Green operation & maintenance is an important pillar of a sustainable commu-
nity. Landsea Green Life carries out comprehensive green operation & main-
tenance in the community from eight aspects, including sustainable manage-
ment, resilience, health and well-being, energy, resources, land use and
ecology, pollution, and water. In the meanwhile, Landsea Green Life continues
to improve professional capabilities for operation & maintenance to help
improve community quality and contribute to a greener and healthier life for
residents in the community.

Q) WRigmiBiE, FAIRPTREERR

Professional green operation & maintenance for a sustainable future

@ IERE 5, S RREE

Care for property owners’ body and mind for a healthy life
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GREEN OPERATION FOR A HEALTHIER COMMUNITY

SXRigEEHE, HAIRTRHERRK

Professional green operation & maintenance

for a sustainable future

ZHENZBEHRER

Multi-dimensional green operation & maintenance system

HREEM, BUEHENEEER, MR
BEFREEER, XM, BREL. 8
FEE, BREIRFA. £RIRE. SR
UK ERER/\ AL ERRTESEHEEE
i, WFHEIRAFREMES, WHtERE
=R, AERREHEMEE. BENTESEE,

Green operation & maintenance is
an important pillar of a sustainable
community. Landsea Green Life carries
out comprehensive green operation &
maintenance in the community from eight
aspects, including sustainable management,
resilience, health and well-being, energy,
resources, land use and ecology, pollution,
and water. In the meanwhile, Landsea
Green Life continues to improve professional
capabilities for operation & maintenance
to help improve community quality and
contribute to a greener and healthier life for
residents in the community.
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GREEN OPERATION FOR A HEALTHIER COMMUNITY

£ 15 EMNBRERT, BHFGeL TR EEEINMRERITENTIREZR T, #H1E20204F12 A31H, ARFHFEEEEEN 123 BEEH, & 36 BEEEEEER
PESFEERDE (HPER=EREE 270 , HEBESLA 34.4%.

Over the past 15 years since its inception, Landsea Green Life has been widely recognized in the industry and market for its achievements in green operation & maintenance. As
of December 31st, 2020, among a total of 123 projects managed by Landsea Green Life, 36 residential projects have obtained China’s Green Building Label (including 27 threestar

Green Building Label), total floor area accounting for 34.4%.

BREEE
EEINEESREBENSESBRANRIARERE SN, GERFEEER. BEEK.
REETEIR, RAMEMMEEEFTR,

Sustainable Management

Provide services in a sustainable way for the full scenario in life and full life cycle of
the buildings, in a bid to deliver targeted services featuring optimized process and
favorable feedback and satisfy the property owners’ needs to the largest extent.

o

HEEE

b S

B EEEHRMTR Ot B. HKE) WEBMIEE, RME
—EfRRIVEEIRIE.

Pollution

Provide a healthy living environment through the prevention and control of
pollution (light, sound, drainage, etc.) related to community operations.

REFEEIE
BBEREFNEREERFSN, EELENERERENEE
IRH, EEHENBAREIIRE, RERR,

Energy

By means of professional and excellent energy management and control
methods, manage all links of energy consumption in the community to
minimize the carbon emissions and protect the environment.

¥
BERERIE

EREIRIR
TRARRARERR, BERIHSHERLNRPEEFBMNFR, FHE
MEMRNRBEELERZ. ERFNRE, RAEMSRIEURMEZ MR
BE=ER.

Land Use and Ecology

Based on the current environmental conditions in the community, develop a long-term plan and means for the

management of community landscape, so that the community can be better and more extensively integrated with its
environment. It's conducive to improving the biodiversity and the residents’ sense of happiness.

AfEEGE
ERRBER

Sustainable Community
Sustainable Management and
Service System

BhseaE
HREAKE, AAFRENE, AREEMNARURRERMENS, RTREETDHNEE,
MBEROETE, BRSNS TR,

Resilience
In case of natural disasters, fires and other sudden disasters, climate-related risks, and
sudden safety incidents, we take proactive measures for management to minimize their
impacts and ensure rapid recovery despite the impacts.

O

== R
B ENE ERENIAINEA L TNEEERMEE e, FENEE

BREVAETEIRIR,

Health and well-being
Provide property owners and users with a healthy, safe, comfortable, and
barrier-free living environment inside and outside the building.

%

2 EREL

KEREE
L E ARG A REEE BIZ P AT FHE K. R ERE
YR ERS S ERAK,

o)

KERER Water
Ensure the sustainable use of water for the operation of community-related

sites. Reduce the use of drinking water during the life cycle of the building.

N

HIRERFA

HIREIRTIA
SEaEENRREAEMER, WRBHEESHFEN, SIErFELRE.
Nk R E & RBIRT B,

Resources

Encourage the use of physical resources in a responsible and renewable way to improve the sustainability of
community operations, such as sustainable procurement, waste sorting, and recycling of waste resources.
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BREANGEEERISEIRER

International recognition for responsible green operation & maintenance

(BASS . iI1B4AER] LBABTEZNEREBRKRET, HAFRELEaaYEE

Landsea Honggiao Green Country in Shanghai is among a handful of high-end residence featuring green technology. Landsea Green Life is responsible for its property management.

2020 £ 7 B, 1RY% BRE T4 BEIE. REREN. RHEEIE. BB, PXEIE. SRITHIE o KEETH, BAFIIESSBEEF2XEEEPEEE BREEAM In-Use V6 FE4H
IHE EERE.

In July 2020, based on the BRE’s assessment in 9 major categories, including sustainable management, health and well-being, energy, resources, resilience, and pollution, Landsea
Honggiao Green Country in Shanghai became the first centralized residential building in the world to obtain the BREEAM In-Use V6 residential project certification.

BIU 5838

BREEAM (Z[E#BEEFEER) H

The BREEAM (Building Research Establishment

MANAGEMENT

TRANSPORT

I AxE

KGR

HongQiao Green Country 14, 3#
No. 699 West Zhongshan Road
Shang|

200051

China

has been carr out ccoring o Techncal anua

BREEAM International In-Use: Residential Version
by a s Assessr for.

Nanjing Landsea Property Management Co.Ltd

Excellent

Not Assessed

7279 K KA Kk

BRE (REIEZRMFRIR, 2KEARIER
HNEEMRREZ—) Bli, SR ERIEERL.
REZERANGERETEINE, T2
EHENESEZTE ). BREEAM In-Use
V6 EREE, SEPAT BASFARBLIEREEIE
TR REZFFRITETD E LKA,

BREEAM

delivered by

«

Environmental Assessment Method) , founded by BRE
(Building Research Establishment in the UK, among
the world’s top five architectural research institutes), is
the most authoritative and widely used green building
assessment method in the world, with overwhelming
influence around the world. The certification of
BREEAM In-Use V6 (BIU) demonstrates that the
operating philosophy of Landsea Green Life is being
recognized by the industry and the world.

BRI &R B 5

— LANDSEA GREEN LIFE —

v
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EXNERRMEIE

Professional infrastructure management

Mk, B B BESERREN
RGN ERREMEERNZORE .

EEIERROMS, BEFRIEEIREND
o BRI, —BEEI, MEAEE.

— BN R E YRR R B G

“The core competitiveness of property
operation and maintenance is affected by
the systematic management and control
of infrastructure such as water, electricity,
fire fighting, and monitoring. More efforts
are needed in places invisible to property
owners; failing that, an accident will give
rise to severe problems.”

——Chao Leijie, Property Manager of
Suzhou Landsea International Block

—HLUK, BFSgeLEREKE. i
B, KRE. HhRBEFREREENL
WAgAERE, |BF @R BATERPISERE
RE, WHRHSEEQHE, UEER
SRR ERENIHEIR, /1TE
BHEENE,

Landsea Green Life carries out
regular inspections and maintenance
on the fan room, power distribution
room, water pump room, and fire
pump room. We have passed various
surprise inspections by government
departments and opened them
to visiting groups, with a view to
promoting the constant improvement
of its operation and maintenance
capabilities and foster professional
forces for the industry.
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Infrastructure maintenance for new experience in community life

2020 £ 11 A, BASHBEER SR
. BAStEELME T£BERT
B WitERGEETEl, W11 858, 33
IH{TE). 85 IHMMENH tL IR EITREMIR
i, AEEFBFERFEEER. Bt
REEZRAR. B BN BN s
B, EUE. BRER 8 KT, 16 E4LE,
HEXNHEULEETRENTEE
TAARENE.

In November 2020, Landsea Green
Life, together with Landsea Green
Properties and Landleaf Architecture
Technology, officially launched the
community renewal project of “Winter
Sunshine”, incorporating 11 plans, 33
actions, and 85 details for upgrading
of the community to provide a better
life experience for property owners.
The project was first carried out in 16
communities in eight major cities of
Nanjing, Wuxi, Changzhou, Suzhou,

Shanghai, Hangzhou, Wuhan, and
Chengdu to upgrade and renovate the
communities that have been managed
by Landsea Green Life for a few years
or even more than a decade.

EffgatEXK

Promote a green community culture

MR eE i EMIHBRIEH
B, TEHSELER, ARTER
(GREFM) , BARTE MZeai)
iR BN AELEE, RIIRRAVE
#, ITRBHRRREGEHE, 8
RRIEEG. Hl. HEEED,
EfTEERARMIRIERE, 1]
BERAANITY, HEAERE. 7
BENRRERNE,

Landsea Green Life attaches
great importance to education
on community environment.
Before being stationed in a new
community, it hands out Manual
for Property Owner to property
owners, specifying the initiative
for green, low-carbon, and
environment-friendly lifestyle in
the “Green Pact”. Landsea Green
Life actively provides education
on environmental protection.
Through activities like themed
publicity, training and joint efforts
on environmental protection, it
mobilizes the community residents

to care for the environment, adopt
effective measures, and jointly
contribute to a greener and more
sustainable future.

3655, FEARHI

=
HTBURE, ) IRAT AR

nnnnnnnnnnn

13BNy | Green Pact
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ElE2EEE Fixed-point publicity

FHEREEER. EHEGSEE. FINETREFREGRFNHN, TREERE. B35, HTE. HER
EFERAUEREIRREENISH

Popularize knowledge about environmental protection on fixed bulletin boards, in the elevators and on the
outdoor display screens. Set up environmental-friendly logos in places such as children’s playgrounds, fitness
sites, basements, and at the roadside in the community.

HRIRIEHIES) Activities on World Environment Day

#HE6A5H MtRIRIEH) MERRFREGEY, BRIREZER, BREXIEMGE. RENIFEE. (|
HHEHBRE1E)

On the World Environment Day that falls on June 5, a series of events are held to promote environmental
protection, publicize relevant laws and regulations, and call on property owners to foster green and
environment-friendly habits in work and life. (Cooperation with community or schools is advisable.)

HERFE/EE Other environment-friendly activities

FAMBHENSERERRRREEEH

Make full use of various facilities in the community to carry out publicity events on environmental protection
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Multi-party collaboration to guide garbage sorting

BAsSEIFRH R 27E 2016 FESKEHINT
RELFNRDBREMLE, EER,
B ER AR AS AR B I AR AR AT IR 9 48
I, BiEERRRESEEHMTER

EHIR D E TR, BEIMERAERLL
ERAEEFAES.

Landsea International Block was
selected as a demonstration community
for sorting out household waste in
Hangzhou as early as in 2016. In recent
years, the community has continued to
accumulate experience and introduce
innovations in garbage sorting, including
various events and selection activities
to promote garbage sorting, recruitment
of foreign friends as ambassadors for
garbage sorting.

s, HEBMEBARTNE, KRERK
SREEH LFIGEREMERDEE
&, SRS ENH, TBBAE
iz TR, THRIREREPEFEENREE

UK BN AREIER, HREERNREME
RAGIEARRE S 2o

Moreover, Landsea Green Life invited
volunteers from the surrounding primary
and secondary schools and colleges
and universities to distribute brochures
for garbage sorting to residents in the
community on a regular basis, in a bid to
popularize knowledge of garbage sorting.
In addition, daily inspections were
conducted to understand the common
problems and the general situation
of garbage sorting. For outstanding
problems, a plan will be formulated
accordingly.

HEEERHEHNE

Promoting sustainable education in the community

HHRSENRE: SFRAMEMFERIIRS
BIRE, TOHERR, UREAEAH
BT SELRDE, EEHERHHE
BRI R YT

Classes on garbage sorting: Landsea
Community conducts classes on
garbage sorting to mobilize community
residents to learn about and participate
in waste sorting based on the unit of
family, promote sustainable education,
and create a friendly environment in the
community.

ARBIMARIMEAN: FRAMERUM
EABUNFRTELS, ZBEREHE
YmETRR, TAZFMNRETRARR
HISTHEES), BERERFII/ A
EEER, BEEURREEA

Get a new home for your idle toys:
Landsea Community hosts community
fairs to encourage exchanges of idle
items among residents. A special fair is
organized for the kids’ idle toys to help
them foster the idea of sustainable life

and develop a sustainable lifestyle at an
early age.
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4 Care for property owners’ body and mind for a
healthy life
EEZYIE, TEHERFRATE y
Turn waste to treasure for environment-friendly corners in the community

ek, B—EENEEER, MSHeLEMIETRE, SHHERREENEETS, &

BHESERERNNRLEAR, BIARERKESERN, BORRIGE. BEREERS B, BRETIREED, BEHERTETNE, AHEET RN,
BENEERE, WERATNERHAENER, WA THERS, ROERS T

%, TMEARTEETHAFSBNHERS, BRAXTEEERBFANRFRER.

Health is the cornerstone of life. With great care for the health of property owners, Landsea
The property service personnel in the Landsea International Block in Suzhou Green Life makes great efforts on health education and promotion. By regular maintenance
makes full use of wastes and turned them to resources. For example, the waste of fitness equipment, health consultation and lectures, Landsea Green Life creates an
tires is used for creative potting and works of arts that decorated the green and atmosphere of healthy lifestyle in the gmmunity and supports property owners to pay more
unique environment-friendly corners in the community. In this way, we not only attention to and imprave their health.

create distinctive scenery in the community, but also send the message of recycling e
resources to residents.
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o TEHRMEER S 2EH4 Regularly maintenance of fitness equipment

.@

EHEHENRESEM, TRRRTRRFENRE, EiEME. @A, 7Tk
BRAERAFRNMEIRE, REXTHTENRE

Regularly maintain the fithess equipment in the community. It not only meets
the property owners’ needs for exercise, but also helps create harmonious,
united and close relations among neighbors and community environment, while
improving the property owners’ recognition of the community.

BEIEIMEEHEEH Co-organize activities on health education

HE B SRR AEREE0PT, SRUMRRREEAMBEEE, & MR MEE
BREBEHEEFERE
Cooperate with medical institutions and relevant government departments to

organize health consultation and lectures, in a bid to make the healthy lifestyle an
integral part of community life.

B EIERIHEREZEEE Co-organize activities on health education

BRIIBAEFRE B R4ER, FEHRRESRIE
BRI BFREERIrE, HBRRESE

Establish Landsea Sports Club and host sports courses from time to time

Establish various sports communities to organize sports activities

3

<

BB RIS RE

Fitness courses

BRI AEIEREN 2 BRI MBHHE SR
LREEFERE, AERNBRER
MBRSNH, EEEREITSE,
AEFNEIHRES. AR, &
HHAIRERE. BT ER TEXREK
KREtED Sh, BASEEEENETE
BER. BEXEECHE, BEEIR
FAR AT LUSR 5 2 BS.

In February Landsea Life Center
began to livestream fitness courses
within Douyin (a video app).
Professional coaches are invited to
popularize scientific knowledge about
fitness, give instructions on exercise
at home, and provide property owners
with courses on warm-up, aerobics,
core muscles training, and stretches.
In addition to make customized
“home exercise program”, Landsea
Life Center also shares experiences
in nutritious meals and fat-reducing
recipes, in a bid to help property
owners keep fit at home.

%) BR BR B2 EIS

BE,
ﬁfﬂﬁﬁ

Eﬂﬁ*ﬂ*ﬁﬁ,ﬂ%%ﬂ ’
BEagg =

=

RIS R T -

ENFRATAMER, MBATHE
MEHRARBGRE.
MFREEEAFREXLERRE, ET
| BERPHETHFRIE
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Running club for a healthy and lively community

NRAHNEEMAFREBETEEL
HNeE4EEAMAKE, 258
BENFREMAISHARNER
HMEEE), 2020 £k, FREH ) )
AR ERIEE, EARE =H 8 A
Running groups in 8
ZRHmoBEENEX, FEeE cities in China
ABRHPTHNFRERERERSD ) .
I B — 4o sl

Chengdu

BMND
hangzhol

M5 E

Hangzhou

#FMNDE

Suzhou

Landsea Happy Running Club is a national running organization established
by Landsea Green Life. It is created exclusively for running lovers of Landsea
Community. At the end of 2020, the Landsea Happy Running Club launched a running
event at the New Year’s Eve. Running groups were set up in various cities so that
all running lovers of Landsea Community across the country could embrace the new
year with happy running.

HREBFEMERUBRNBFTURER
5,711.219 RBE FEENAR, BHAH
E 84N, HBITRIREHES 640 R, MR UM
LB HEDES B RLIR IS,

The running event at the New Year’s Eve
concluded with a total mileage of 5,711.219
kilometers, engaging 84 runners and 640
check-ins. Running groups in Nanjing,
Hangzhou, Shanghai, and Wuhan won the
top four places in the event.

Q) PEREEE N.pEow

5R% 0D
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ESG management and performance

ESG EiE
ESG MANAGEMENT

BASS B AES ESG AEREELEM AN AR EIER, B THHRMN ESC BIEEE, WBBFE
IR HAERIS 2 MrEE, UNBEERBES, Bk ESC BEER, HERA AR ESG
xR,

Landsea fully incorporates ESG related issues into corporate governance and established
clear ESG management structures. We continuously communicate with various stakeholders,
analyze materiality issues, and focus on essential ESG management issues to improve our
ESG performance.

ESG BIR%18

ESG management structure

AEXES ESC BEIEFEEMAEIRA, BAFREBLEEHEZD LM T ESC EERE, B
BEETEFGHEARRME, &I ESC HRRNMEMRENEEST, EEEAEEESES
RERETEH,

In order to effectively promote the implementation and continuous improvement of ESG
management, Landsea Green Life has established a top-down ESG management structure.
As the decision-making body, the Landsea Green Life Board of Directors is overall responsible
for ESG strategy and disclosure. The management is responsible for pushing forward the
implementation of the decisions of the Board of Directors.
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ttsh, ABMILTHITEEERL. BRYE
il BRFZEREER L. MAFEEIEROEEFIAE
BB T ESG TIRIVE, BEME o

Landsea Green Life Board of Directors ESG decision-making
BB BB, ESC B IEREBERFIFR
B8 ESG TEHI#IT.

EIE ESG T/
In addition, Landsea Green Life sets up the =P EOIE

R e Supervise the ESG Working G
ESG working group consisting of engineering BFHs B EEEEE upervise fhe oriing roup
management center, regular property EIEEAE Landsea Green Life Management HIRE. {#E ESG B

Formulate and communicate ESG policies

service center, service experience center, Communication &

financial center, and other departments, Feedback

responsible to car.ry c_)ut sp_ecmc ESG work, B SPIHT £SG HE

such as communication with stakeholders, Promote various departments to implement
ESG information registration, and report ESG TfE/)\E ESG policies

ESG Working Group

I

preparation, among others. FH] ESG HRATIERERBR

Report the progress of ESG-relating work
EREINIMNETT ESC BRE
Publicize ESG concept within and outside
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& BB
Communication with stakeholders

IS BERERSFMENER, QERRERKES, 8T, TP, #HES. &, 7. Landsea Green Life values the opinions of all stakeholders, including shareholders,

. — . N . R N investors, employees, customers, suppliers, communities, industries, governments, and
BRREEMES, ATRNTRESMIERERR, HHEarERSHERTEELY Py SUPPTETS, g ;
regulatory agencies. In order to gain insights into the concerns and demands of all parties,

BT, SIS EREREEM N A TINEEIRERBET, TRIBRIEZHDEMNZFRIEE, Landsea Green Life has established a regular communication mechanism with stakeholders,
_ . " incorporated stakeholders’ concerns into the company’s operations and decision-making
SFRF A BRI 1S VAD ) . .
FIRF R ARIHI R RS R processes, and actively responded to stakeholders’ demands and expectations, while

increasing its capabilities for sustainable development.

— @ @ 0 © Q

Main stakeholders Eﬁﬁ*ﬁé% E&ﬁ&%ﬁ%*&*ﬁ gﬁ (%EE\ *ﬁﬁ) f#ﬂgﬁﬁ 8T ’?i% *ilﬂﬁ_ﬂ
Shareholders and investors Government and regulatory agencies Clients (property owners and tenants) Suppliers Employees Industry Community
° REXRE * IEEEF e RRMEBERLT o HEERMEEEZX o THIEE ° TRIGSHER ° HEEH
° BAmE o EIEIIM cXTRMEE. 400F ® Supplier evaluation and o BTES o TRER o EHIEIE
- audit N i s .
EBRE © R * BERE BBRIE ° IEREIRE ® Industry associations o WIEHEEEE
oL © General meeting of ® Project cooperation o HEIEH o Regular meetings ¢ Industry conference ® Community activities
channels shareholders e Communication meetings X . e Staff activities e Regular communication
e Information disclosure o Supervision and inspection ¢ Customer satisfaction survey o Complaints and feedback o WeChat and other media for
® Roadshow © Meeting with property owners, communication
“400” hotline, and other
communication channels
® Community activities
o AFEE o BREY * lRFEmE o {HAEHEEIE o ST #R o {TEHE o HEHE
o REEN ° RIEM o BRLSMEE o RIEM ° BT RER o FNHEE e HERE
e Compliance operation o HiERE o XEENEAEFARE o Supply chain management o BT IR ® Industry co-construction © Community building
Sixm e Economic performance s Anti- ti . e |ntellectual propert; Social welfare
BEsR o EREE o Service quality ¢ Ant-cormption o IHERERS property ‘
Concerned issues N N N e Cust ’ safet d
o RIRELRARELERE h:as“cr)]mers satelyan o Labour standards
. X o Cust " inf ti d e Employees’ rights and benefits

. Compllancg operation p;jazr;‘e):;g;gor:]a fon an e Staff training and development

e Anti-corruption e Occupational health and safety

o Emissions management

® Resource management

® Climate change mitigation and

adaptation
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Analysis of material topics

NERRELEEREEH. BEHRE.
EEMRELEEENES, KEESBMS
RHMAERAE (RIE. HERERREES)
MekRSEHRAE (IHISEERRERE) ,
BAEMFRELENTEEMAES. BIEME
BER, HRENINETRESRS, ML
18 BARMFHEMINERIRE. HEH
EiaEE. BBRRFNERTRERTRHS
#, WHEBTENNFHEENESE,
HEAUSRENERITETHF.

Based on the Environmental, Social and
Governance Reporting Guide issued by
The Stock Exchange of Hong Kong Limited
(SEHK) and the Guideline of Sustainable
Development Report issued by the Global
Reporting Initiative (GRI), combined with
the company’s CSR concept, strategy and
business focus, as well as domestic and
global peer benchmark, Landsea Green
Life identified 18 important environmental,
social and governance issues most relevant
to the company and its stakeholders via the
process of issue identification, engagement
survey, and material issue assessment. By
conducting stakeholder survey and consulting
experts, Landsea Green Life prioritizes
material issues against two dimensions-
impact on its business and impact on its
stakeholders.

BEMZEDITEZ

Process of analyzing

material topics

1 L B %

Identification
& selection

RIREAZFT (ESG E1E51) « LIKREEFHAS (GRIZE) .
In accordance with the HKEX “ESG Reporting Guide” the “GRI
Standards” .

RERRERBEITEARBER, ARERENREREIE,
Make in-depth interpretation of macro and industry hotspot
policies, and clarify policy orientation and development
opportunities.

coee <...

SHEER AT

Evaluation &
ranking

ERFMERR, GEERERHBEEEHEESRS 2EH
., FERREE NSRBI,
Based on the opinions of stakeholders and experts, conduct

comprehensive analysis and ranking of the issues in terms of
importance, and form an analysis matrix for material topics.

e

Reporting

IRIERBEHFER, HNSEEMNNEE, TRETETER

o
Based on the ranking of the issues, focus on the disclosure of
high material topics.
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HtEETEEEE NI TIER fF5% BEMEE

No. Material topics
Analysis matrix of materiality issues on social responsibility ) BRFE G
Service quality
) BERRLHER
T A Customer safety and health
S 3 HEE
Community involvement
4 AEE
e Compliance operation
RN
5 ;
e Economic performance
G . s
o Supply chain management
14 (3 : i
@ Anti-corruption
= s EE e Fitboes
e BREHEMEEE & Occupational health and safety

High materiality issues B TiE SR
9 s :
Employees’ rights and interests

BRERE
10
Resource management

e e n HnER

Emission management

BT IR RE

Bunjew-uoISIoap pue JUSLISSSSSE Siap|oysyels uo joedw|

Q 12 Staff training and development
@ hEE NS 13 B E &S RE
Medium materiality issues Customer information and privacy protection
0 FIZECHEERE
Climate change mitigation and adaptation
REHERE 15 I EE
] | Intellectual property
ow materiality issues N,
16 Commu?niitE iﬁ\f:stments
_ Y
v o . 17 T8
H KRB, RIBNMEEENEARRE = Labour standards

Medium The ESG impact High
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ARRaRERE R
Main operational risks of the company
RISK AND COMPLIANCE MANAGEMENT

B EE

Risk management

RRREER ERRE BENE
Category Contents Details
HiEOERR mERE. EBRT. R, ®E. RRELERSER

Quality problems giving rising to the risks of reworking, repairing, scraping, and reducing the

Direct quality risk rate of registration for use, etc.

A R
Quality risk SN ZfIRERREE, AREREASIEEFNECHEIASZENRER

Quality problems discovered in use after delivery that gave rise to the risk of damage to
customers’ other properties or personal injury

EEMER. RE. RERENEL. SEBRENHRITA. EASKREYK
RFHAE HRENBETERS

Raw material supply : Changes in the price, quality and delivery time of raw material, fraud in the procurement
process, non-compliance quality and quantity due to mistakes of the procurement staff, etc.

BTk HEAB. RBEAES. BNASMEMEEEEAS
PRasyr g Employee risk Purchasing personnel, service provider, technicians, and production management personnel
Operational - SEagyali EERGRR, KE
Ls8 Equipment risk Damaged or malfunctioning production equipment
8K 5 R B HrEm. FREN
Supply chain risk Default of suppliers and customers
TEERAL HEERFEEETRE

Legal disputes Potential risks such as consumer complaints

Indirect quality risk

BISHRBEETETE AR EENERER, TRAKRE. EXFREEM. BIRENK. PIMNE
RIGEN. BEREETSR. FHBENTRMAAEE L F R MRHG R P RHESE R LRI,
IBRRASEEREREN.

Landsea Green Life continues to perfect the organizational system for risk management,
improve the procedures and systems by seizing opportunities in risk identification such as
system planning, change of corporate purpose, strategic changes, internal and external
environmental changes, organization and its background, changes in the needs and
expectations of stakeholders, and substantially improve the overall risk management
capabilities.

R EIERIE
Risk management process

NEERERHR . BERTE. BRERNAREFNBEMERREREELF, LRER
BOMER, REEHELABRNKBNER, SERERAR, ASREEAERR, HiRE
MR, EERNATREEMMERR, NEERK, NBARERREERAR, KRBEHEKEE
BRIEETIHME, BRIREREH BRER.

e SrEz BB EsE e et The company carries out risk management based on the overall process of risk identification,
Risk identification Risk assessment Risk RisKicontrol risk assessment, risk countermeasures, and risk control. In line with the results of risk analysis,
countermeasures countermeasures targeting at the identified risks and opportunities will be designed, including

measures to avoid risk, take risks to seek opportunities, eliminate risk sources, change the
possibility and consequences of risks, share the risk, or delay the risk through wise decision-
making. Then, the effectiveness of risk measures will be evaluated until the goal of risk control is
fulfilled.




ESG EIREREN
ESG MANAGEMENT AND PERFORMANCE

SHEE

Compliance operation

BB E LA REERBRITHEEENER. ARERE, ETRE. HMM. 87 RIXR.
TERE. THERE. BB, BE BEEERR2. ERNRBEREBREH. DHITH
FHEKEEREE, ARREZTEMEHETHRERE. RERE. AERFITHERLHER
ERERERCESE M

Landsea Green Life regards compliance operation as the foundation for fulfilling its social
responsibilities. The company operates in compliance with laws and regulations in terms of
environment, recruitment, salary, benefits, anti-discrimination, equal opportunities, working
hours, holidays, decruitment, occupational health and safety, information and business logos
of product and service, and marketing. The company was not aware of any confirmed major
non-compliance incident in relation to business ethics, environmental protection, human rights
and labour practices by major suppliers in terms of business ethics, environmental protection,
human rights, and labour practices.

BIEE 20205 12 B 31 B, REHEN, REREREAEBHFIRERBIEREFA TIFRE.
REA. FEHEE. S, RIXR. HEFERER. PilEETsEa6 5 TRERERRER.

By December 31%, 2020, within reporting period, the company did not violate any laws and
regulations relating to salary and dismissal, recruitment and promotion, working hours,
holidays, equal opportunities, diversity, anti-discrimination, other benefits, and child or forced
labour.

NEETHNEEERERRE TR
The laws and regulations that the company shall comply with on corporation society
responsibility are shown in the table below:

Bt
Field

IRIEIRE

Environmental
protection

fR{EEEss T
Recruitment
and labour

HERERARS
Occupational
health and
safety

EmEE
Product
Responsibility

RES

Anti-corruption

AENETFHEEXREERETE
List of major laws and regulations abided by the company

(REARAHEREREZL) . (FEAREMBEARSRREAZE) « (PEARHEMNE
ERSEERMSRIAE) « (PEARHEMBIKSRMEE) . (FEARSHEEELE
fRE%) &

Environmental Protection Law of the People's Republic of China, Law of the People’s Republic of China on the
Prevention and Control of Atmospheric Pollution, Law of the People’s Republic of China on the Prevention and
Control of Solid Waste Pollution, Law of the People’s Republic of China on the Prevention and Control of Water
Pollution, Circular Economy Promotion Law of the People’s Republic of China, etc.

(hEARKMESEE) . (FEARZNESBHERZE) « (PEAREMBERBEA
REZE) . (PEARHMBEHEREE) . (FEAREMEMEEER) F

The Labour Law of the People’s Republic of China, the Labour Contract Law of the People’s Republic of
China, the Law of the People’s Republic of China on the Protection of Minors, the Social Insurance Law of the
People’s Republic of China, the Employment Promotion Law of the People’s Republic of China, etc.

(PEARSNELEEE)
BEY F
The Labour Law of the People’s Republic of China, the Labour Contract Law of the People’s Republic of
China, Law of the People’s Republic of China on the Prevention and Treatment of Occupational Diseases, etc.

(FEARSNESBSRZE) « (PEAREMEBRIRER

(FEARANEERREZE) . (FEARENBEHEEEREREL) |
EEEZE) . (PEARHMBEESE) . (PEARHEMBERESI) |
EERE) « (PEARHMEZ(ERE) &

Law of the People’s Republic of China on Product Quality, Law of the People’s Republic of China on the
Protection of Rights and Interests of Consumers, Construction Law of the People’s Republic of China,
Advertising Law of the People’s Republic of China, General Rules of the Civil Law of the People’s Republic
of China, Trademark Law of the People’s Republic of China, The Copyright Law of the People’s Republic of
China, etc.

(FhEA R
(REARHLM

(FEARHFMERFEEREZE)
FE) . (FEARHEMERE) F

Law of the People’s Republic of China for Countering Unfair Competition, the Anti-Monopoly Law of the
People’s Republic of China, the Supervision Law of the People’s Republic of China, the Criminal Law of the
People’s Republic of China, etc.

(FEARSNEREEZE) . (PEAREMEE
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RE5
Anti-corruption

BASAR B IEERST TIOREE) B3R, 3iT (REFHAD (&
BREREFM) (FHEEHE) . HAREREITEAE
TTEIGHN, & (FEERTABIEE) , 28, &
IHEFEERSRMEETRENTASHETHII R ER,

Landsea Green Life enforces the “four iron disciplines”,
the anti-corruption system, and builds Anti-corruption
Regulations, the Standard Guide of Honest Practice and the
Audit and Supervision System. The company has effectively
identified the key positions for monitoring and compiled “the
List of Fraud and Violations”, in a bid to identify and control

possible actions and events with higher risks in various
departments and positions.

R&EEEN

Anti-corruption training

BISReLESFEAAREMN. BREEEK. HHasF
BREBRT DRRBERHEEN, WEaERER. &8
EHER. RTERFF.

This year Landsea Green Life has carried out four sessions
of training on integrate administration and ethical education in
the headquarters (Landsea Holdings), business management
teams, and branch companies in various cities, covering
topics on countering corruption, commercial bribery, unfair
competition, among others.

£

W

BREUEEN, s2tBTEHEM

Integrity training to heighten employees’ awareness of compliance

2020 £ 5 B 25 B, AARSEERERETE, ANTERLESH—RRBEEEN, SIS A RS ERERRETAN
#A, EHENEESARSHETIERNRR, BEMFRREIENEEXURE, RSSEAHT+A, ARFEHEE

KL EBER A B2,

On May 25", 2020, an integrity training program was conducted by the company’s audit and supervision department,
in cooperation with the human resources and administration center. The training program focused on the identification
of fraud, violations, and other non-compliant behaviors in the company, with a view to promoting further progress in the
compliance work of the company and building a corporate culture of integrity and honesty. Forty employees attended the
training program, including those on the level of managers and above.
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R R B EIE

Complaints and tip-offs

ARRARRER. BEREFEHE. RPEFES, IHRRREEBLTHNHINK,
WEINBEREER, FRBRYE, TEREEEROBEERA. HESBE®, oE&ETHE, 1Y
FRAZ, NERFTEREKRERBETOE. ARNEREARECEEEREDEBFIEET
THELERE, HEMSHRITERERRE, HEENEROEERERIEE.

The company has set up a hotline, e-mail address and reception room for tip-offs and these
channels are open to the public. All tip-offs made in the real name will be investigated and
verified, while the informant shall be notified of the investigation results. The anonymous tip-
offs will be evaluated before conducting preliminary investigations; if the tip-offs turned out
to be false, no feedback is obliged. The company follows the Landsea Group’s rules and
regulations on the protection of informants, keeping all information about tip-offs strictly
confidential and rewarding the providers of verified tip-offs.

HEBRESER

Anti-corruption management of suppliers

AEARERHEEERNEERE, REHESENQELAR. 2020 F, ARHKE. #
FEEEERRSRERAREMTE, HTRBRERE TR T (StBERES) , HekE
ERRERRRENUESHET (BOREHESEERE) , UBRRHESNERKE,

The company clarifies the qualification requirements and regulations for suppliers to ensure
fair and open selection of suppliers. In 2020, the company carried out similar assessments
in areas with higher risks such as procurement and suppliers. The Audit and Rectification
Proposal was issued targeting at the selection of procurement suppliers and the Regulation on
Non-compliant and Untrustworthy Suppliers was introduced for suppliers with ethical defects
in business, in order to ensure the overall quality of suppliers.
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IRIRSE
ENVIRONMENTAL
RESPONSIBILITIES

IRIREE

Environmental
management

IRIFEEER

Environmental Management System

ISR BEEFAMERBRME, TIRIREERS, BE
ARSEMHAB. ARELBETHIRENTIEZECE. &%
BIEFRER. KERNER, URBTROELNERE. 5/
BERERY). BRI

As a purveyor of property service, Landsea Green Life is not
engaged in industrial production and thus with no emission of air
pollutants. The main environmental impacts of the company’s
operations arise from the use of energy and water resources
during its operation, as well as noise, hazardous/non-hazardous
waste, and wastewater discharge in the process of construction.

et iasEERRREETHE, BBER (FEARHM

=

BIRIBREZE) (PEARH
MEEHQRRE (FEAR
B E RS B 5 RIRIR B A
E) FEEER, BUERE
NIRIREERR, LHIET (8
B, BERRTETERRE Piir Yar

IRIBEIRRERETEEE | Certification to

=

Environmental Management System

X)) (RIEETIEHIREX) FHEERE, 1@ T 1S0140001
RIGEEREARE, LIREARTAM. ik, BENGEETA
ABLRR. REEELARERFSREASFHIANER,

Landsea Green Life attaches great importance to environmental
management and strictly abides by relevant laws and
regulations, including Environmental Protection Law of the
People’ s Republic of China, Energy Conservation Law of
the People’s Republic of China, and Law of the People’s
Republic of China on the Prevention and Control of Solid Waste
Pollution. The company has put in place a sound environmental
management system and formulated documents on internal
control, such as Operation Control Program on Environmental
and Occupational Health and Safety and Environmental
Operation Control Program. In addition, the company achieved
the certification to the 1ISO140001 environmental management
system to regulate the company’s practice in land use, water
and energy conservation, integrated utilization of renewable
energy, noise management, and the handling of environmental
pollution emergency.

AEEREBVEREREFELERRET, EBERKBRN

FR, UNKBRNIRIRE S, FEitERERAFZEMRIRIZERE,
FESRMERETER, RAREMHNERNRERR,
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Under the premise of meeting the fundamental requirements for property service quality
and others, the company applies green technology and effective publicity on environmental
protection to engage community residents in the environmental management, to lower
energy consumption in property management, to conserve resources and to protect
environment in the largest extent.

IRIEH4Z Environmental management goals

IERIERERERY), RREENANERIRSRENS.

Control the discharge of hazardous waste; zero environmental pollution incidents
during the service period

IBIEEIEAE Environmental management principles

EBIRR, BER, EHERR, REXE, BRTE, HENE

Full participation in environmental protection, pollution prevention, risk control, home
protection, abiding by laws and regulations, and constant improvement

1SRRG R b E I

Environmental risk management of supply chains

S etEEaSRUERENREEERANER L, AELRIHESNIRREEARE
B, RRNHERIESREMHERD. HASERMER. TEERERESE. »7TaMMH
FEIEREREIR, ARGIET (BEMARMTEEHRERX) (BRAREER) SHEMRE,

LUREMESE ERAERES TRAARN—RUEERATENEE, REEBERFREER/
RFEME. RERE,

On the basis of a sound environmental management system, Landsea Green Life also
pays attention to the environmental risk management of suppliers mainly for decoration,
office consumables, and construction. With a view to consolidating risk management of
supply chains, the company has introduced a series of regulations and standards, such
as the Stakeholder Influence Control Program and the Environmental Requirements for
Relevant Parties, so that the relevant parties in supply chains could better understand the
company’s integrated management system and take the initiative to guarantee the quality
of their products/services and protect the environment.

ARHEHEMZENAATETIEMEERRE, BENSSERTRREMERE
BHOENKRFRRE LR EMPITIRFREFINEST; SRUHIMESER, HEFRREN
HIRSE . HAEERNFNERHENER, HEBN TSR ERE LRI REMEESR.
EREMEXRRIESRERNRNE, KERREN. AOTE. BRMHEREREE, LR
DHBESEENTE, LI, ARESFUEERNFARHRENFNEEEATN—BHLGH.
RIFEHE, THRSEEHERE. RIEHENEEKE,

The company conducts unscheduled supervision and inspections on relevant parties. The
inspections are conducted to check whether there are complaints from related parties or
punishments by higher-level authorities or environmental protection departments as a
result of environmental violations, whether pollutant discharge is up to standard or has
been significant reduced, among others. The non-compliant relevant parties will be given
rectification opinions. For the parties that may cause or have caused serious environmental
pollution as a result of failing to meet requirements for rectification or refusing to rectify, the
company will order rectification within a time limit, shrink orders, or replace the supplier to
reduce the impact on its operation. Furthermore, the company sends written documents
to relevant parties every year to promote its integrated policy and general knowledge on
environmental protection, to continuously improve the management level of suppliers in
terms of product/service quality and environmental protection.
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HIERR

Emissions management

EEKER

Waste water management

B B EEE N KT B aIETRIERK
IRFSANERIEHIREE K. KFEBERBEK. R
EEEEEK, tERE K. HEEIREKIU
RETESKE, ARFIET (BEKEERER) ,
HYRRBEEHMELENEKETERE
i, PHEKBIRIBE .

The waste water produced by Landsea
Green Life is mainly from air-conditioning
circulating water line, cooling tower
maintenance, water tank cleaning, pipeline
pressure test, ground cleaning, other
construction activities, and domestic sewage.
The company has formulated Wastewater
Management Procedures to effectively
control the wastewater from property services
and reduce the load of water environment.

BRI RIS RTA B

Measures for waste water control and pollution prevention

E£7k$E5!| /Category

TEK
Industrial waste
water

12 K FE[H524E /Prevention and Control Measures

(1) EESMITEMATRMTIA, REETEHKMBIITR, BAEMREIK. BRIBHEK BRIEEEK. 2EMLIE. EEE
EEK. S HE R K S TR SH B RIEE IR, TUREIF KA BRERRENTBIS K ERSAR.

Q) EIBEFEESRENGRAT. LBER ChRE) | MEFFENSKEIHKBIITRE, FIEAAREMKE, F—RE,
(3) BiEH ER MR R REERHFAIZREE, BIEAMCHERNTKE, EREERY, REACHRITREPRE Dhssl Tl
I -

(4) BHETIRGAIEAPIMENORERB B TR, BREATEIIRIZGHRSE, e dsRANTKE,

(5) BEFHISKERE, HIEREHE,

(1) Supervise each construction unit to set up several drainage ditches and sedimentation tanks before starting construction. Wastewater from sand and gravel washing, concrete mixing and curing,
clay bricks and ceramic tiles soaking, and ground cleaning at the construction site should be channeled through the drainage ditches to the sedimentation tanks. The clean water after sedimentation

can be recycled for use or discharged into municipal sewage network or river.

(2) During the construction process, various high-concentration organic solvents, chemical waste liquids (paints, etc.), and oils must not be poured into sewage pipes, drainage ditches or
sedimentation tanks. They should be collected into special containers for unified treatment.

(3) Qils and chemicals dropped on the ground should be wiped clean. It is forbidden to flush them into the sewer. Use non-phosphorus detergent. Do not wash “oil-stained rag or mops” in the sink or
sedimentation tank.

(4) Set up motor vehicle cleaning station at the entrance and exit of each construction site. It is strictly forbidden to wash vehicles at the construction site to avoid oil contamination in the sewer.

(5) Clean sewage pipes frequently to prevent pipe blockage.

HEFK
Domestic waste
water

BRI 57K Canteen sewage

(1) BEEKHRORRERNHINEIEAE, TREEE, BHNEFIRE (EEYEREREL) 81T,

(2) BE. HRZE. WARNTKERERERER, LREMBUSKEGERE, REHKES.

(1) The sewage outlets in the canteen should be installed with grease traps or filters that should be cleaned up in time. The filtered domestic waste should be disposed in accordance with the Waste
Management Procedures.

(2) The sewer pipelines in the canteens, washrooms and showers should be installed with filters and connected with municipal sewage pipelines to ensure unobstructed drainage.

[BIFf;57K Toilet sewage

(1) BUFRR (BB RRIE, FREIFEE B E B RIFTPIREHSETTIE .

(2) BEEESKEUEMEIRERAN, HRABERMEHO. HEEEFHRETIREIFIHAEEE,

(3) BHETIRGUERER BERF MM LI, PREEESKBEHNERRLE,

(1) The septic tank in the toilets should go through anti-permeability processing. The functioning of facilities in the toilets should be checked regularly by cleaners.

(2) All types of domestic sewage can be discharged only after being treated in septic tanks. The company's regular property service center and the project team shall contact with the municipal
environmental sanitation department regularly on this issue.

(3) Temporary toilets and temporary septic tanks should be installed at each construction site when necessary. All types of domestic sewage must be discharged into temporary septic tanks.

K

Rainwater

1) REMMFIKERE, BIEREKEANTKRE

2) L. EEHIRTAFERMN, UHERFRKTHISE.
1
2

Set up a special rainwater pipe. It is prohibited to discharge sewage into the rainwater pipe.
Construction and domestic garbage are not allowed to be stacked in the open to prevent the pollution of rainwater.

(1)
@)
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BEEMER

Waste management

Bt EEENESERY T ERERTEEURPABEPEENEFNR. BRI
k (&, AEEE. BEEIRRE. BEHR. BERUVRABERL. Bk, BKE) ; EEN
FEEERYIZERIEETEENEUSHBIHE. R ERRE. BEFES. A8
BT (EEYEEENX) (CREEVMRERFE) (ERWECRERER) FEEVEE
FIENERBEEETR, BENTRAERYOERRE, BEHRRENAaETE,

The non-hazardous waste generated by Landsea Green Life mainly includes domestic waste
generated at the construction sites and in the office and construction waste (brick slag, gravel,
waste welding electrode, waste grinding wheel, waste mortar and concrete, mortar on the
ground, wastewater, etc.). The hazardous waste mainly includes waste chemical reagent
thinner, paint, waste paint bucket, and asphalt residue generated during the construction
process. The company has introduced Waste Management Procedures, Application Form
for Hazardous Waste Disposal, Log Sheet for Registration and Disposal of Waste, and other
regulations and tools for waste management. The disposal of waste by category has been
conducted to avoid negative impacts on the environment.

HRTEIWRERY), fIMEZEE. BFaRR. EaRME. Bl BR, ShEsk B B
BMRE, ARETHERE, (REEEVNEWETNA, RESERERNE,

For recyclable waste, including waste paint buckets, waste packing bags and threads, waste
iron, waste paper, as well as replaced water, heating and electrical materials, the company
conducts separate collection to promote the recycling and reuse of waste and improve
efficiency of resource utilization.

B, ARREREIE, MATEBEME THEEYRHE. BERBREENRH, &
BT BERFREMIRGRERSH, UEFHREEEYEEEE,
In addition, the company conducts staff training to help them better understand the

identification and disposal of waste, increase their awareness of self-protection and
environmental protection, and better regulate the waste management in practice.

BERUMDERERI

Disposal of waste by category

.

Non-hazardous

waste

EIENIRE TS, N BpXhiRAEE L, ARSNGB R TR,
LA, EFNIREDEER, LRNEPEER S,

Domestic garbage shall be bagged and sent to the garbage bin
or station in time. A closed garbage station shall be set up at the

service site. Construction garbage and domestic garbage shall be
stored separately and transported away promptly.

BIBIERERERETIE. FENER, TRFEETMEMRER
FIEE R E NS E N BB K EF AENEMUERTRE, 5%

\

RIS R

Hazardous waste shall be collected, stored, and transported in strict BEZEEY

accordance with national requirements. The hazardous waste shall Hazardous
waste

be promptly transported to locations designated by the environmental
protection department or specified units with operating license for

disposal, in a bid to avoid environmental pollution.

J

-

MR EREE RN SR, 1R BiC. HETFR. HESEEIRE, &
FIRESRMIERIEI, ABINEREEEYIFI ANy, FERFIREFIA, ReF!
BE, FE—EER, HANTHEGXEEYEEL, W
BEEEYRRIEST IR

Recyclable waste shall be collected, marked, registered, and

=] ==
:Eii’iﬁ:w stored by category. Let the suppliers recycle the waste within
waste their capabilities. The company should make the best use of

the recyclable waste within its capabilities. As for the remaining
recyclable waste, the Human Resource and Administrative
Department shall deliver it to the waste recycling station and make
a record of the waste disposal.
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HREHR

Resource management

RIS BEBBARBHNER, KiE (FEAREMBEBLERZE) HIET
NE (BER. ERGEHAEHIER) , MIRERREBE. MaEEFHk, B,
R MHUEFERAVESIENR. B8, AREHHRBIESDEIREREE.
RERGESMAERETER, UWHEEEARNEREEER,

Landsea Green Life is committed to conserving resources. In accordance
Energy Conservation Law of the People’s Republic of China, the company
drew up Control Procedures for the Comprehensive Utilization of Energy
and Resources to ensure the conservation and rational utilization of water,
electricity, gas, materials, and other resources in the process of providing
services and in the office area. In addition, the company regularly evaluates
the conservation, consumption reduction, and comprehensive utilization of
energy in service and operation, so as to continuously improve its resource
management.

tboh, AR EFGEMAER, FEETREVEMEE, HKER. ENER.
MRETR, BIRRBHRENAER. HEEAUNA. HERAGESESH,
BIREREN,

Moreover, the company advocates green office, calling on employees
to start from the basics, such as the conservation of water, electricity,
paper, and other resources. Other means such as energy-saving supplies,

paperless office, and video conferences have been taken for resource
conservation.

RNEFEE R EFERE

Main resource consumption of the company

HMNEEE

Purchased electricity HEEE KER. WRBESE
TR Others Water, office paper, etc.
Natural gas
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EREBEMO TR

Main measures for resource management and conservation

Vil
Category

AEREIE
Energy management

FEETE
Main measures

BT EE, UWREBEBRENETENMNRALRERE, HIBRRE,

FREREAE AMEIAERR, BRIEEBATEHE, PFABRRRAEM,

FRFBIVSRERGESBERRME, B EEAHEER. SBEGEEEE, RS, SNESEANREBRETREEE, KERRE NESE) .

BRETKR, SE—RIEE, HARNSHPIAEERETERE. 188, ¥RERERR, METHE,

BANBHATMAKE. REBRSAESSEITHRT, NFRER, MEIWRE. ET5E.

HEEOEAMEENERGE. il RANER, RE®EBRAME, BAORE. 82, RIENEERE.

Recruit electricians with related certificates to ensure that they are capable of effective power distribution and management to reduce the waste of electrical energy.

All lighting fixtures should be turned off when people walk away. Do not turn on the lights in the workplace during the day, and turn off the computer during mid-day break.

Electrical equipment shall be installed at all service sites in line with requirements and energy-saving appliances are preferred. Ensure no electric leakage for all wire configuration items. The
energy-consuming devices shall be under strict management and take “off-peak” measures if need be.

Electrician carries out weekly inspections to monitor and guide the electricity consumption and help correct behaviors of waste in various departments.

Calculate the electricity consumption in the office buildings and service sites on a monthly basis. In case of abnormal consumption, figure out the reason and make improvement accordingly.

Give preference to energy-saving building structures, materials, appliances, and products to improve thermal insulation performance and reduce energy consumption for heating, cooling,
and lighting.

AKERE
Management of water use

BHEREATHRESAKRENRE, NERFKER, K LENES,
HESARAHER. WREAKEETHR, WHRAKRE, MEINRE, E780E,

Special personnel are assigned to regularly check the water equipment and pipelines. In case of water leakage, immediately notify the maintenance department.
Calculate the water consumption in public areas and office areas on a monthly basis. In case of abnormal water consumption, figure out the reasons and make improvement accordingly.

MARBRER
Management of paper use
in office

BERRRARMAMHL, BETIEN, FEERRERBIEN, #RHRERRE,
HERVIENEREED, BELEER, LHEEERRNERKEDZR,

Advocate paperless office. In case of essential printing, make sure to proofread the documents before printing, in a bid to avoid paper waste.
Print or duplicate on both sides of the paper as much as possible. Collect and reuse the paper that has been used only on one side.
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BTISME
EMPLOYEE
RESPONSIBILITIES

BTEE

Recruitment of employees

S T{ERRERIE

Recruitment of employees and guarantee of their rights and interests

BISRBLEERKRET (PEARKNES#E) (FEAREMESHEEZE) (MEREZE) Kk (FBHFERPBHRE) F
EEER, BIET (XS IRMAEMAE) (ANEREEFM) (EIREFEBESIE) (EXER) (HEEHIE)
FHE, SEMNRES INAEER,

Landsea Green Life strictly complies with Labour Law of the People’s Republic of China, Labour Contract Law of the People’s
Republic of China, Social Insurance Law, Law on Mediation and Arbitration of Labour Dispute, and other relevant laws and
regulations. In addition, the company formulated the Regulations on Employment of Landsea Property Management Staff,
Human Resources Management Manual, Staff Relationship Management System, Performance Assessment, Attendance
Management System, and other regulations to protect the legitimate rights and interests of employees.

AERRANEREERNEBIETR, FPERUEZNE, HRE. 7. Jl H&E. SNHFESFIE, STARESHR. Hh.
FEE. REEM, BRKTERERSELFERRRIIRRHERNTE, AEQATHRF. AMER. 2REFNATRBHES, 2
BIRE EANEINS, RERFARAAZENER) ORFEDS, FARNEEE. REERE. HERE. HRBRESETREER
B, £ (BEIRAAEERE) DREREFIE. BafEmE. SHixA. \B5IEERBER, EREENIMNDBEEHEE
HREMNEEL. AREEBSNRENERATHE, UEREETIIEEISETRS,

The company upholds the principle of equality in the entire process of the human resources management, covering
recruitment, promotion, training, salary, and benefits. Employees, regardless of age, gender, native place, religious belief,
marital status, or disability, are all treated equally without discrimination. The company is committed to creating a talent mobility
mechanism featuring fair competition, open selection, and order. With a view to “constantly upgrading the quality and structure
of human resources”, the company recruits employees through multiple channels, including internal recruitment, campus
recruiting, and head-hunting. Staff Relationship Management System elaborates on the hiring authority, recruitment based
on interviews and written examinations, approval for recruitment, guidance for new recruits, among others, in a bid to ensure
the scientific and rational recruitment, both internal and external. The company implements identity verification and reference
check systems to avoid the child or forced labour.
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B T{RBMBAE b E

Overview of the employees’ recruitment and basic rights and interests

A4
L=
{2 {s S

Recruitment & salary

&

BRERE

Promotion

E

TRFERIR(R
Working hours & holiday

M BIRRBRESESEREARNER; BEEE. TR EER—EE;
RES: A, THER, BIEET. BHI%T;
R HIE (EIRAFREERE) , RENTES THEEE,

Salary: The salary is determined and distributed in accordance with the relevant laws and regulations. Determine the number of positions, the size
of staff, and the allocation of personnel under unified management system.

Recruitment: Recruitment in the principle of transparency and equality. Child and forced labour are prohibited.

Dismissal: Formulate the Staff Relationship Management System to regulate and improve the management of staff dismissal.

E7: HERRNEIZEZNSAFE, KEFEUSAMBASALEE,; B FE . THE . TZE) . TEE8k NBEASKER, KB
BAZERERR, REXZRE. EEBEEWES A4S TSR RES,
Promotion: Develop a clarified system for employee evaluation and promotion; set up dual channels for promotion in terms of position and rank;

establish a promotion evaluation system by measure of morality, capabilities, performance, and potential; and design a clear career development
path for employees in professionalism and management based on their person wishes.

TE: BITSES5 XIIER, SBTIF 40 /M,

PR BATIMPIEMGIE, HEMPIRRE, SETARERANRIMIE;

R KEEZEZEZOEERE. FR. BR. BB XBEITER. BETHEER. WIRKR. TEEER.
Working hours: 5 working days a week, 40 hours a week;

Overtime: Implement overtime approval system. Employees can apply for time off or pay for overtime.

Holiday: Employees enjoy national holidays, annual leave, marriage leave, funeral leave, maternity leave for female employees, nursing leave for
male employees, breastfeeding leave, and family planning leave.
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ARFBEETREAMEMBER, ARESILKENEHFHRMAEZEEZELERE. ZHEKREHE
BEEEENNER L, AeRETIRMAEHFRI. BIRE, TANIETREMTHERE.
s, ABEILT NMER) &FFE, BRSENEAN, S RHEEEERNE TR,

In line with policies relating to employee welfare, the company provides all employees
with paid holidays and company trips, apart from legitimate rights to salaries, statutory
social insurances and breaks. In addition, the company provides some staff members with
supplementary commercial insurances. Moreover, the company has established a welfare
platform “Yue-Xiang-Fu” (“Welfare for You”) to show its care for employees through various

incentives.

I ITE eyt BIHFER
Salary Performance bonus Paid vacation
HE—% = A B Ni=®@ &

Social insurances High-temprature allowance

D O

BTkl FEER

Company trips Annual physical examination

"Welfare for you" platform

HRBRRE

Commercial insurance

BMRIBIDB L BT LA
Employees by gender

RERMER BN E T LA
Employees by age group

LT ﬁl

L=

o LIHET o BHET ® 30m%UT 30~50 3%
Female Male Aged under 30 Aged 30-50
50 L E

Aged above 50
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TR T8 LB TR

Work-life balance Care for female employees

B EEEIEA8TAESY. BRMMASENERFE, ETESHELEETEENER, 88 THhERERHA B BEEMEZEET, E=/\BXHBLANTLEL
BERF, tEEEBIE TR EREMIRR. BEEETHBENETEMNEONEY. ATEEBEHERT
Landsea Green Life focuses on creating an efficient, relaxed, and caring atmosphere for employees. A host of activities TEIRREHRE, BHFARNTFRAEUNZEETSM. gL

were designed to enrich the lives of employees, enhance their sense of belonging and cohesion, and help them quickly
adapt to the new environment.

NENTHHRHRELERR AR RZE TRERBMNZS.

Landsea Green Life always cares for female employees. On
Women’ s Day, the company prepared lovely flowers and
heart-warming gifts for female employees and the executives
hosted a symposium attended by representatives of female
employees at various posts. General Manager Wu Xu, on
behalf of the company, extended greetings and thanks to the

EEkE R UEN female employees.

Experiential training for baseball team building

£

<

SR e ERRAIMABAETES, ER
BABARANEE, BEEFEH, @ik
KiE—&EE. HRMRBNIKEES, &S
TEERES, MaElaERsEaw. &
WEFHRRA, XERTIEXRE. BE. &
BAHNEEM, RMEAEKERE.

Landsea Green Life carries out experiential and outdoor education programs for employees, so that they
can become a better team player while enjoying the natural scenery. The baseball, a collective and highly
competitive game, can help employees enhance their sense of responsibility and self-recognition, while
realizing the importance of team work, communication and tolerance. In this way, the team could be more

cohesive.
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BERRERTSE %o SRR

. Safety management structure and functions
Occupational health and safety Y g

L REEBE—AEA :
e Person of primary responsibility for safety :
* management :

BsrR M E THEREETERENRE, BT (PEAREMBEBERNAZE) (R
EARHNBER2EER) FEEEE, BEUTRENBERRREEERER, BB7T GB/T
45001—2020/1SO 45001:2018 B @R L £ BB R,

SZHEANBTERNRENEREBE,
Participate in the investigation and result :
determination of work-related casualties. :

Landsea Green Life attaches importance o el
to the occupational health of employees : . I
P h of employ ¢ . EESHPERSRENERET;
and the safety of the working environment. : i : i e Supervise the allocation and use of labour :
In compliance with the Law of the People’s : REEBERINEIES i protection equipment; :
i LARPERFNEFOHIRAAFTE, ik
Republic of China on the Prevention and § ARERALEEARAR
Treatment of Occupational Diseases, Law of : G mi;‘é’mi?;‘é’i;:ﬁ;‘:ﬁl’;”"“ 4, 210000) o AR,
o RREBERTGE: . .. . .
the People’s Republic of China on Production : EB/11500 mantoAI09001 22019 * Organize training on occupational health;
& EE s U F gy
Safety, and other laws and regulations, : PNkt : APEER
. . FEMS:  02818Q10897ROM .
the company has established a sound : Hﬂt%zzwﬂiﬂznfzmnﬁmﬂwa : HR Department o AEAHTH A GEEREEG
2 E | 20204 07 20 A . :
occupational health and Safety management b b e Organize physical examinations for occupational
SyStem, and passed the GB/T 45001_2020/ Gbdk: JERMPRRR=AEESS SHAPL 1 SH2 2 EH: 100022) health, N
. : ERA:
ISO 45001:2018 Occupational Health and : % &
c °

Safety Management System Certification.

; P~ e
@ CNAS &
N 4

. BEZSFIBERRERSETBEN
¢ ERBN :
Responsible for the departmental operation :
based on occupational health and safety.
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ZeHERHMUEEABEE: 100%
Coverage of persons responsible for safety education: 100%

BEEETREBIIRBFDIR—R
More than one session of staff training on safety every quarter

1
BEERTH—NEEGAUREREE .
]
Conduct a comprehensive examination on project safety every quarter!
|

EEBEHHUEA T LN —RELRE
Conduct safety inspection on the key parts of projects at least once
a month

SBHZ2KE: B MR HEF
Daily safety inspections on electrical appliances, fire sources, anti-
theft installations, etc

ARFET (MERRZ2ETEMNER) (BIMEREFM (ERRPEE. REETEN
EHlEl) FHE, BUTRESHONEERR, ARARBEREMEMEREFNES
ARKIERE, HFEET 21 ER2EIRR. ARBTNHRARHNRHMEEFER, BEEE
MRETHNERIME, B (EARRREE) (CRIFEHHRERERTER) -

The company has formulated bylaws such as Occupational Health and Safety Operation
Control Procedures, Emergency Protection Manual, Hazard Source Identification, Risk
Evaluation and Control Procedures. A graded management system for emergencies has been
set up to clarify specific operating norms and emergency plans and measures in response to
related hazardous events, incorporating a total of 21 safety emergency plans. The company
follows internal risk identification and evaluation control procedures to identify various hazard
sources and conduct risk evaluation, for which List of Major Hazard Sources and Hazard
Source Identification and Risk Evaluation Form were introduced.

AREERBPROMRERBRORSBERESNE, ARAKRBEFOTMEREE, ERXRRIER
ANEEERE, REFOENEEERESRETELEFRROIENASREET(E, [
REEREREIED (BIEFR) PRFIMEEEEZ.

The company sets up emergency response teams at each service center. The team is led
by the director of the service center, comprising stewards and leaders of other teams. The
emergency response team at the service center is responsible for the organization and
supervision of preparedness and response in various emergencies. It is also responsible for
the preparation and suitability review of the Emergency Protection Manual in daily work.

BBt ERe BTN IRERAZIARNEN EEER, RELXENEIRES
#, WIEKERE. MEEUASHESHAB. AREPRBRREZHRERI. R2fF
FAREEN. FRPAKROER MBS MR e ERBEITENIE.

Landsea Green Life focuses its safety management on establishing corresponding preventive
measures, installing necessary emergency and protective equipment, strengthening patrol
inspections, and strengthening education to raise the employees’ protective awareness.
The company provides regular training on emergency response, safe operation norms, fire
prevention and fighting, prevention and control of production risks in property management,
just to name a few.
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3

W

IR AREAREE 8 T B OfBR——EAP sHEIFNE IR

Care for the physical and mental health of employees during the special period of the epidemic—EAP plan and epidemic insurance

2020 & 1RHAM, EMTF—4
BENRE, BBSg&BEES
ERITEHEBHETIMNOIER

BRI, EITEXRLHEEAP . BEET 6 EANEIEHN RIFER
company took the lead to introduce the

st #| (Employee Assistance EAP (Employee Assistance Program), BRXFESRE, EET

Program, BTHEkEE) , Ba providing psychological counseling and HRBFEZ 0

FIETERER LOBEY, SEn
DIEEEE, RERAMESTH
BNamEE, REOERBFER.
HEEREETETLERE,

During the epidemic in 2020, while doing
a good job of epidemic prevention on the
frontline, Landsea Green Life attached
great importance to the mental health of
employees during the special period. The

psychology courses through DingTalk
online classroom to promptly detect
and help employees deal with negative
emotions. In addition, the company set
up hotlines and invited experts to provide
employees with psychological assistance.

B, ERH—GETH
RAMBXE, ARG
HEN—HRETIRERR

Moreover, in support of
the anti-epidemic efforts
of front-line employees,
the company purchased
the six-month novel

coronavirus insurance for them and their immediate family members

to make them feel at ease.

D LR EES ]

5
ew LR
> 0 B

=) BR IS RE EIE a BAFREBES

2020 FRTZRETIEHE

1,226 -

2020 FRTERAFRMIET AR

0.

2020 FRTFRAFRMIE LR

0%

Ratio of work-related deaths in 2020

0%

Number of work-related deaths in2020

0

Lost working days due to work injury in 2020

1,226
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R ELET

Development and training

STE:

Employee training

IR BEERR TRIRBENZOER B—AZTER, MIEIEERANER, A8
TRISSFRENEE, SEITERERAM. ARNBRLTERENEINRAATERSX
MENFFRIVEREBLERNSIIRR FEYE) , BERRARN. ROBUNERER,
RAZRCEENE. ENCEREENZSRAEIFR, RETREREFRAFTRN. Hit
HMERE, ARREROHTRLERIE 15 FI, ERBEFIEIIMEREH 30 F,

Landsea Green Life advocates that “employees are the core resource of the company”, pays
attention to the building of training management system, and creates learning environment
and opportunities for employees, in an effort to build a learning organization. The company
has established the “Lecture Hall”, a training system based on ability-driven long-term talent
development and business-driven short-term business development. With the focus on key
groups, core positions and key areas, the company adopts differentiated learning incentives,
intensive resource management, and diversified training methods to provide employees with
targeted training to meet their various needs. The company designed 15 compulsory courses
at the municipal-level service centers and 30 required courses for professional project training.

HEARMETL., RE—HET. EENRFEEEASURATNEEEBRNSENARD IR
UHFRIIBEEEE. ERENETE. SREENSEMEIIER.

The company introduced “Green Shoots” serial training programs, steward camp, elite
program, and executive seminars for new recruits, existing frontline employees, managers and
reserve managers, executives, and high-potential personnel.

EEAN
Leadership

MINI MBA

TOP AFt5& 58

TOP talent training plan

BEFEEEE ) FREEAEIEE

Project director training plan/Professional manager training plan

TEARRRR ) BIEAA
BRESTE
“Landsea Echelon” Management
Personnel Development Plan

TRATRRR ) BHEAA
RFETE
“Landsea Echelon” Professional
Personnel Promotion Plan

B g i U R 3R

Professional training for grassroots positions

EEXWIED | AR 2B E S [ B
Corporate culture training/Three-level safety education training/General
education training

S-OJT &R HTE R FI 4R

S-OJT structured on-the-job training

BT NEE

New employee orientation training

EEEEEE

Management Trainee Program

A

EENHERER
Leadership
development
program

8]
mE{UBEERE

Competency
program

oo
oo

B AEEE
Basic compulsory
program
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£l

\' &

ENEBNERRRFRFEN

Ateam that is good at learning is the most competitive

s R T EERERRFAEIRER
FHo TEEIFER. HEEURBEEEN
RERFEME, 2020 F 4 ARAFAEYE
FRERENRANRE, HllA 8
EEXEI. FREZUFMEN. &
AERERRE. TRARBENKE. &
PERREEER. mhd TIFEEMGLR
BElRAZ BEEENEREE Ko

Landsea Green Life attaches importance
to improve the service capabilities of the
steward team, learn about the needs
of property owners, and continuously
optimizes the service process and
quality. In April 2020, Landsea Lecture
Hall launched a training camp to improve
the ability of steward team. The training
program focuses on the corporate culture
training, customer service visualization
manual, norms for preparing documents,
customer service contact inspection,
handling of customer complaints, brand
promotion, and improvement of greening
skills for shrubs, trees and flowers.

FRBNBELBEZHT AR, AH3
BR, HAEBAEARNBSEINGE, F
FiHAEE TR B GE
BERAREENERMBEER, RIlA
BHET1 Ao

The three-month training program
engaged all branch companies in
various cities across the country. A joint
training team set up by the headquarters
toured each branch company to provide
training for a total of 71 stewards and
assistant stewards of various projects.

ETHRE

Employee Development

B BEERBETEARMNSIET, @585 NNER, MIrEAARELERRE, RZMH
PR, BEAMNEMEE, ARASUEIZYFMANEURE, ITHNEEIEAEEER, &
BHFRBEBEATEREER, LAMNETNEABRYRBE MR A RREA, EBRER.

Landsea Green Life encourages employees to make a personal career development plan
under the guidance of the company and based on their own abilities and wishes and provides
clear and transparent promotion channels. The company sets up clear responsibilities for
each position and a promotion system for employees. In combination with the talent training
system, Landsea Green Life conducts effective evaluation and introduces promotion policies
to encourage employees to enhance self-improvement and promote career development.

BTEABRSARE

Promotion channels for employees’ career development

BRERTEMRE
Elite Project Director Growth Camp

o_ 2

T A |

BR/IBEEE /T EESE Executl\/e seminar
EEsEEE F2EYE Project manager
B’aswc compulsory Steward/Environmental
training management/Project —»,x‘

foreman
o —2

SFA HBiE

Green Shoots Growth Camp

[ ]
.H'
BIBHA BEH
Campus Internship
Recruitment

Q

ERE | ETE Q)
Steward Camp

BB E
General Manager’s
Office

AT
New employee
orientation training

Probation period

m HIEIMA

Social recruitment

Confirmation of
employment

I AEEE

FERLEEA
Person in charge of the
service center

HHARREA

Person in charge of the

Manager Training Program

R 5

Professional manager

branch company in the
city
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FRARBEE

CUSTOMER SERVICE
RESPONSIBILITIES

mEEE

Quality management

mASERR

Quality Management System

ISR eE B RMYEEERY, REREREXTEEMREEEMEM. MFGEEERREUARENIER, BRET (PEAR
HNBEHEERDREE) MIOEEERDNECEERBIEREE, HIET (FRBRELFREESE) (FRFREBEIIFEEE
) (FPERSEEEREESE) FHMATE, BEFPRFEERE. BN RFREEME TN TRERSETHERE,
BERNEZEMER. BETPNKRFIER, RETRSEE.

Landsea Green Life provides property management services, the quality of which is closely associated with the property
owners’ life. In line with the people-oriented concept and in strict observance of the regulations on consumer rights and
operator obligations as stipulated in the Law of the People’s Republic of China on the Protection of Consumer Rights and
Interests, the company formulated the Guideline on Customer Communication, Guideline on Handling Customer Requests,
Guideline on the Management of Customer Communication Meetings, and other relevant bylaws to elaborate on the process
and effects of handling customer complaints as well as the requirements for employees in this regard, in a bid to ensure timely
and properly accept and deal with complaints and suggestions from customers and safeguard their legitimate rights and
interests.

te5h, ARRE TERENHE) RFES, fE (FRERBERITAEHRRE) , E—PRARSRE, BREERE.

In addition, the company puts forward the service concept of “warm community” and issued the Basic Norms for Heartwarming
Services, with a view to further improving service quality.
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ERBEBELN

Customer communication procedures

ERER

Communication with clients

()
WRE

Customer satisfaction

survey

BRATHE

Distributing
questionnaires

BRAER T

Data analysis

FIERSIRE T2
Developing plans for
improvement

IR

Filing documents

()
IR ARES RS

Property Service
report

MBI ARES IR S

Writing property service
reports

BABMEZEEH]
Applying for approval
from the company
and Property Owners’
Committee

BHTTEITAM

Public after approval

W ElERE

Filing documents

BEBE
Monthly meeting

HEBEE (5
®EE. BIEER)
Drafting a communication
plan(including topic of
interview, target clients)

EXERBE, HE
IERBETE
Communicating with clients|
accordingly and filling
Clients Communication
Records

BRMEE

Suggestions and opinions

BRI ERAE

Analyzing feedbacks and
filing documents

BHAE
Public notice

ERBERBEEE]

Drafted by stewards and
applied for approval from
the directors

EFRE, AR
[ElEFE
Publishing notice until the
end of the noticing period

HEBNES T E

Developing plans for
improvement

EROH
Returning visits
from stewards

EES e

Property owner meeting

BE. ¥hE:REN
Drafting and then
publishing meeting notice

BREH

Holing meetings

NS RALEN
BEtE
Publishing meeting
lsummery and improvement|
plans

ERIE

Filing documents

'
Gi— & TEER
Uploading to Smart Steward System
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FERIchAARTE

Customer complaints and handling

BISHFBEEERBUARETNIES, UERAER, HEEQRNENERT, RBAEREFKF, SWEEMBENTEHR, RE.

Landsea Green Life upholds the people-oriented concept and puts customer fist. On the premise of safeguarding the company’s

balance point for resolving problems in a quick and efficient manner, and strive to improve customer satisfaction.

ERKFERIER

Principles for handling customer complaints

o=
o=

SRERR

Compliance

&

EEMERA

Professional

principle

o LIBIZABRAB ME. YA RER. EEPEURE
HHRERE B MRABRTRE S A RIENFTTR.

e Abide by relevant national laws, regulations and administrative
measures on real estate and property management, as well as
signed contracts and related agreements.

SRR E PIRGFNERREE, RATRWEE,

interests, we actively respond to customer complaints, find a

ERELRER

Customer-first

principle

ERERBNREREES, ETERRE, 6
RRIENERERIEERER, LERENER. BE
R#E

ERIEIBIET, RRERRELERR, FEAENRL;
RERTRIEGER, MiFmREtE T,

Respond to customer requests within the time limit and in an
effective manner. Closely follow the progress of issues that cannot
be solved promptly, keep the customers updated, and communicate
with customers.

In the process of response, follow professional standards and
requirements and attach importance to promises and contracts;

Earnestly implement the solutions and do a good job of follow-up
visits.

principle

* HEREM. 85,

s ERSREARRAVEIRT, ERAMKAERSE, &
AIREZHTERAE, ZRATREN;

WRAEE,. RERERERSEEEREF .

Sympathize with and respect customers;

On the premise of not violating major principles, try to be caring
and provide customers with the greatest convenience and think in
customers’ shoes;

On issues concerning compensations, take full account of the
property owners’ interests.
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KR ERIEFE

Stages to handle complaints

&R EREIFE

Respond to complaints

REESAF—RKEEER 400 SPURGEKEF KRR, TREERE 1/ ENEZREHE, &
— SRR E R,

The employees for complaint acceptance should log in to the “400” cloud call system as the first
thing for daily work and contact customers within one hour after receiving complaints to learn
more details.

B RRERAGR
Draft a complaint
handling plan

ZIEEASEREENPIEERE, BRERFEERASE, IRE A RN 85T R R AR RIS,
EARBHZA, ARERER, BURARENR, EEEEN, ME—FHE, EXFRTE
EITE M.

Convene the relevant responsible departments to hold discussion, draft complaint handling
plan, and come up with specific schedule and measures. Seek the approval of customers before

implementing the plan; in case of objections, conduct further negotiations until the customer
approves the plan.

FERER
Progress reporting

REERFEEATEATHAER 400 HURGRRIGFERBR, WHFELHTE (BRKRF
BRERR) .

The person in charge of employees for complaint acceptance should log in to the “400” call
system before clocking off every day to report the progress of handling complaints and fill in the
Form of Customer Complaint Information.

&
AR5

Completion

REFTME, RRKENERETHIER, AR (TR RFRIFTHER) . REBENRAFER,

1REERAR.

After completing the process of handling complaints, report the results, upload the Form of
Customer Complaint Handling Record, relevant photos and other materials, and request for
closure of the case.

ERRLRE

Customer privacy protection

B BB EAEERBIBES, TEGZEE
ZREASMHEN. RERS. FUFEHEM, &
TREEZRRELRE, BFRELEERKET (PE
ARHMEMAEREZ2E) , URERERZSHEET
RENERIERZER, #IE (FREMNEEIFEE
) , REFXFRENERNERE, RREPEMNE
HEEN., TEENRBEERERSFEFEE,

In the process of serving the property owners,
Landsea Green Life may be exposed to the
information about customers’ identity, family
members, home address, and others. To protect
the privacy of customers, Landsea Green Life
strictly complies with the Cybersecurity Law of
the People’s Republic of China and the relevant
laws and regulations on information security and
privacy protection. In addition, the company drew
up the Guideline on Customer data Management
to regulate the management of customer data to
ensure the continuity, integrity, and confidentiality in
the process, as well as the orderly management of
information requests for reference.
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NEFFERE BRE B AR LSMNIE R EARE
AREEREN. EFMAEAEETENE
PEHEREFIEREZN, FRYEREH
DEEA. AIEXERHEER, HIFAR
REFF RN SHERER,

The company has made it clear that it is
strictly prohibited to provide customer data to
any unit or individual outside the company.
Authority and password are required to
access the digital customer data and the
management platform of customer data.
Except for the person in charge of the
property service center, the front desk clerk
and the corresponding steward, other staff
members are not allowed to get access to
customer data without permission.

M EEEE

Intellectual property
management

BRsT R B A A RIB B N1 T B R A AR
ER ERNRE, BERARNERER,
HIE (Mt aE SMEREERE)
LUREB AR MM ERNEETF, WAREME
MER, REQDNREEIRRERE, RET
BRIEAREMAERIEETR.

In accordance with national and industrial
laws, regulation and rules on intellectual
property, in light of the actual situation of the
company, Landsea Green Life formulated
the Intellectual Property Management
Regulations to regulate the company’s
intellectual property management, clarify
responsibilities and obligations, protect the
company’s intellectual property rights from
infringement, and promptly crack down
on illegal acts that violate the company’s
intellectual property rights.

MHEREETFRARDEERATAGHE

ERNEREEERN, ARSEHEENRE
RNBREEETF, HARERTFMALR
BORREE. BE. HEFRIRMNEERTEP,

Intellectual property management is a
fundamental link of strategic significance in
the company’s management system. The
company promotes the overall management
of intellectual property rights in an all-round
manner and incorporates intellectual property
work under the management of R&D,
operation, marketing, and other links.
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PR E AR

ESG QUANTITATIVE PERFORMANCE

IRIBAERL

Environmental performance

TERBUE

Number of projects under management

Hip S a2 aMtErN EEHE

Number of projects with relevant certification for green building

SR EREAMAEEE NEELLE

The ratio of total floor area of projects with relevant certification for green
building

BEEEWSHAE

Gasoline consumption of corporate vehicles

Power consumption

HERE (BBN)

Power consumption intensity (per unit of income, i.e. RMB 10,000 Yuan)
FkE

Water consumption

FKEE (BTHN)

Water consumption intensity (per unit of income, i.e. RMB 10,000 Yuan)

XENMEEERE

Print paper consumption

HittiRE A EREE

Consumption of other paper products

FREEMNBREERMBE D)

Total amount of non-hazardous waste (office)

FREANESERMEE (M)

Total amount of hazardous waste (office)

HE—REREHRE

Total emission of Greenhouse gas (Scope 1)

1&
Number 1z

&
Number 36
% 34.4

F+
Liter 10,687

JKEFLBE
iy 2,918.15
JKRES | BT .
MWh/RMB10,000 Yuan ’
Mﬁf" 141,929.63
UK BT

M?*/RMB 10,000 Yuan 0.04
T 13,282.30

Kg
T 357.53

Kg
T 1,466.80

Kg
T 3,357.50

Kg
WS REE 28.94

tons of CO, equivalent

ETREREHRE

Total emission of Greenhouse gas (Scope 2)

BERBHRE

Total emission of Greenhouse gas

BEREHREE (BxBN)

10,000 Yuan)

Eﬁﬂﬂ' FEE.

Emission intensity of greenhouse gas (per unit of income, i.e. RMB

Fok. RERBZEREEREBEMA
W1 BT AT ARESE, URESEHAS. BREEHAR

BAHESE,

W _SiEE

tons of CO, equivalent 425,071.14
W_SRERE

tons of CO, equivalent 425,100.07

WS RES /BT

tons of CO, equivalent/ 0.12

RMB 10,000 Yuan
V@I, R *‘)‘I‘Is BN BN, |\ BiE. BUE. REB. RE

Note: The power consumption, water consumption, and greenhouse gas emissions cover the office area of the Nanjing headquarters,
the office areas of the subsidiary companies in 11 cities of Nanjing, Hangzhou, Changzhou, Suzhou, Wuxi, Shanghai, Wuhan,
Chengdu, Tianjin, and Shenzhen, as well as the public area in the subsidiary companies in Shanghai and Chengdu.

HEEN

Social performance

BETEE

Employment

BT4E
Total employees

BHET

Number of male employee

THET

Number of female employee
2HEHERT

Number of full-time contract workers
LS FKET

Number of full-time dispatched workers

FREET

Number of Part-time employees

HftfefmrRaT "

Number of other forms of employment’

A 2,865
Person
A 1,821
Person
A 1,044
Person
A 2,857
Person
A
Person L
A
Person 0
A
Person ¢
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50 A ERET

Number of employees aged over 50

30 BE S0 BRIET

Number of employees aged between 30 and 50

30 EUTHET

Number of employees aged below 30

EHREAETENET

Number of employees in Chinese mainland
ERRAREINTIFMET

Number of employees in HK, Macau, Taiwan and overseas
PAREREI EL ST St

Proportion of female employees above mid-level management
BTRE=E

Employee turnover rate

BHETREHE

Turnover rate of male employees

ZHEETREHE

Turnover rate of female employees

30 mUTFEIREF

Turnover rate of employees under 30

30 E 50 sEE T mEh=

Turnover rate of employees aged between 30 and 50

50 B A EBTmEN=E

Turnover rate of employees aged over 50

EBRET{RERY TAEERPIZRINIRE

Number of penalties for violation of employment and labour law and
regulation

ETERIEME RS AL

Number of deaths due to work-related issues

ETEERNTIFRE

workday loss due to work injury
BTEIEEX
Percentage of employees trained

EIIEENS S TALLE

Percentage of male employees trained

A

Person 22
Peﬁon i
PerAson 2,665
e 0
% 41.27
% 54.14
% 58.65
% 46.26
% 71.05
% 46.73
% 35.71
Nu;n'}:\ber v
parr 0
5 1,226
% 80.21
% 5.3

BB ER LS THIEL]
Percentage of female employees trained

BB ENSREERES TaLLE

Percentage of senior management trained

EIEENPARERES TRILLG

Percentage of middle management trained

BB EREES TALLA

Percentage of junior management trained

B TS5 T3/ B &R

Average number of training hours completed per employees

5B TEZEIT/ N\ E

Average number of training hours completed by male employees

8 TR T/ R 8

Average number of training hours completed by female employees

Ak BRI/ B EL

Average number of training hours completed by senior management

FRAREIRE R 15T /) B8R

Average hours of training completed by middle management

B[E 8 TESIEIF 9/ FrE

Average number of training hours completed by junior management

% 42,65
% 1.39
% 6.70
% 91.91

ﬂ:ff 2.83

e 2.25

ﬂ:ﬁ 7.63

’d;‘ﬁ 12.00

ﬂ;ﬂi 28.70

(1]: HitEEIEXAEE. BIRE,

[1]: Other employment types include intern and reemployment after retirement.
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EmEE

Product Responsibility

& RIRAL S E % 58 R ERE RS

Total number of reported non-compliance incidents on customer privacy

MR ES BRI R ER BRI

Total number of reported non-compliance incidents on marketing
FrRENERMRBETRRERS, FRAEAZEELERSH
ST

Total number of reported non-compliance incidents s on the health &
safety and labeling of the products and services provided

KEBENRIEE A RIAMENERE R BRI RRE
Total number of complaints received due to violation of customer privacy
and loss of customer data

RERN ER N RBHRFHE

Total number of complaints received on products and services

REFRRIER

Complaints resolution rate

ERMBE

Customer satisfaction

(i3

One 0
(i3

One B
i3

One 0
s

One v
%

One 1,239
% 100
bz)

Point S

BENIERRAFIENSH

Hours of anti-corruption training for each board member

AR ABEL

Total number of suppliers

KEEHE B AE R EL

Number of suppliers in Chinese mainland

BINRER G HE K RS

Number of suppliers in overseas and Hong Kong, Macao and Taiwan

RATMEERTEHENTIRE, $ 1. BREHEREE
HIMAE T 8L

Number of suppliers receiving environmental, labour, and ethical
performance assessment according to the company’s supplier evaluation
system

BBRE. 1. BEEHEMEMEERHE

The number of suppliers that passed environmental, labour, ethical
evaluations

INEE

Hour

=

EN
One

290

283

159

129

EEIEfA

Business Practice

ERANBEITARES TIRET EBENE S RN
Number of legal cases regarding corruption brought against the Company
or its employees

RESEIEENE LA

Proportion of employees who received anti-corruption training

BT A RESENEE

Average number of anti-corruption training hours per employee

RESEIEENESERE LA

Proportion of board members who received anti-corruption training

(63

Piece 0
% 100

INEF

Hour ©
% 100

HEERD

Community and Charity

HEXIED B

i Hours of recreational and sports activities in the community

HENEESHZEAR
i Number of participants in the recreational and sports activities in the
i community

INEF
Hour e
A 25,000
Person

A ERMESHRFEERTO (BFRAN) GLRETESNSE, TEHHERBTAMNTERER,

Note: The statistics only cover the hours of online and offline activities of the Service Experience Center (including Landsea

Commune), excluding the community activities organized by the urban project teams.
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TR
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NREEIAS
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REPORTING INSTRUCTIONS

RS AmmlsR A
REPORTING INSTRUCTIONS

HEMKIER
Reporting Basis

FRERBEBHMESRZMBERAE (LUTEHE MBA ) RT (RIR. HEREBRREES)D
2% 2019 Fi#hk (RIF. HENRERRSIESD Kl

This report is written based on the 2015 “Environmental, Social and Governance Reporting Guide”(ESG Reporting Guide) of Hong
Kong Stock Exchange (HKEX) and with reference to the updated version of 2019 ESG Reporting Guide.

HRERA
Reporting Principles

(2015 hR) , I

BEBENI (RIR. HENERREES) NERRA, GF:
This report follows the Reporting Principles as stated in the ESG Reporting Guide of HKEX, including:

BEERRAY

Principle of materiality

FEEBBHINEFAEREEMDTRERSFTEMLIFNEE, THERRE. teNEAFTETRIREER
HitiEm \ELEERENTRETERRER.

The material issues in this report are determined in line with the survey of stakeholders and materiality analysis, with the focus of
disclosure on ESG issues that are sufficiently important to investors and other stakeholders.

21RA

Principle of quantitative

ARERBMRESEMIEE, RIRQE ESG EEMIAK.

This report discloses measurable KPls to reflect the company’s performance in ESG management.

TR

Principle of balance
FRENBRREFEEE, HINER. amEANERIETIRE.

This report provides objective facts and discloses KPls involving both positive and negative information.

—EHMRA

Principle of consistency
REREHFTIRER ESG R E BAMISIES RFHARE, YA BARBEIRE R4, EREEE EITERMlm LR,

This report interprets the meaning of the disclosed ESG KPIs as well as the methodologies and assumptions for calculation, for the
convenience of readers to make horizontal and vertical comparisons.

HREEHE
Reporting Scope

EREE: SFEMSReLERBERARNKENBAR (Giff TRAFEELERE) ) . FESRENERE TR
BIFEREEHUBREREE .

BEfEIEEE: 2020 F 1 B 1 HE 2020 £ 12 B 31 H, A5 EEEER, BOND B ZEE.
Reporting organization scope: This report covers Nanjing Landsea Property Management Co., Ltd. and its subsidiaries (refers to as

the “Landsea Green Life”). The entities covered in this report are consistent with the scope of consolidated financial statements in the
annual report.

Reporting time range: The report covers the period from January 1%, 2020 to December 31, 2020. For better understanding by the
reader, some contents may go beyond this period.

FREEMIEEA
Report Release
FREHFERS, SFRERBEMRSE,

This report is an annual report. This is Landsea Green Life’s first ESG report.

EEAR
Access
FHRETRLUTAEILRE:  http://www.landseawy.com/

This report is available at the following website: http://www.landseawy.com/

BR[O
Feedback
MHREFTAERER, JEEEHE: sustainability@landsea.cn

If you have any comments or suggestions on the report, you can send an email to sustainability@landsea.cn
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